MISSION STATEMENT:

The City of New Braunfels will add value to our community by planning for the future,
providing quality services, encouraging community involvement and being responsive to
those we serve.

CORE VALUES:

Integrity
We operate with integrity, holding ourselves to the highest standards of

performance, transparency, accountability, and ethical conduct.

Service
We are responsive and respectful to those we serve with an attitude that
everything is worth our best effort.

Visionary Leadership
We anticipate needs, |l ooking to our commur
our goals.

Stewardship of Local Resources
We use our resources responsibly. We treasure our unique heritage and natural
environment and wish to preserve them for future generations.

Fiscal Responsibility
Our decisions reflect sound fiscal management and prudence.
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City of
New Braunfels

OFFICE OF THE CITY MANAGER

August 10, 2009
Honorable Mayor and City Council:

Fiscal year 2008-09 has proven to be quite challenging. With an estimated 1.7 percent
decline in sales tax revenues (i N compari son to | and flat
property tax collections, we have made numerous adjustments to the current budget to
ensure that we remain in balance. Our staff, however, has met the challenge by closing
the $1.7 million dollar shortfall while continuing to provide quality services to our
community.

Budget History

At the end of fiscal year 2004-05, the City of New Braunfels General Fund had a fund
balance that equaled 71 percent of operating appropriations compared to the target fund
bal ance est ab |currsnhfi@adciallpoficiet offi2® pefCeintt y 0 S

Beginning in the spring of 2006 (fiscal year 2005-06), staff began an effort to reduce the
fund balance to a more appropriate level. The challenge at that time was to reduce the
fund balance in such a way as to not negatively impact our bond rating. We were
successful in the effort by using funds for one time capital expenditures such as fire
apparatus, park improvements, and street reconstruction. We were also able to establish a
variety of equipment/maintenance reserves. These reserves have enabled us to address
unexpected facility repairs without additional budget appropriations and have allowed us
to create a program of planned vehicle/equipment replacement. This replacement
program will ensure timely upgrades to our fleet in a manner that will minimize the
impact on future operating budgets.

Use of the excess fund balance along with healthy increases in sales tax revenue and
property valuations, has contributed to our ability to maintain a relatively low tax rate. In
fact, the tax rate was reduced in fiscal year 2006-07 and has not been raised since then.
The tax rate committed to operations and maintenance has actually declined. The tax rate
associated with debt has increased, but the increase has been moderated through our use
of excess debt service reserve to pay for the initial debt service requirements for the 2008
and 2009 Certificates of Obligation issues.
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For the last four years, our approach has succeeded. We have accelerated the pace of
improving our infrastructure, have maintained relatively low debt levels (as compared to
benchmark cities), have stabilized our fund balance at approximately 35 percent, and
have received upgrades in our bond ratings. Based on our current population estimate of
58,270, we have expanded our services with fewer employees per capithan we had in
2002 (decreasing our staffing from approximately 9.1 employees per 1000 population to
8.6 per 1000) while experiencing a 37 percent increase in population and a 52 percent
increase in land area.

Planning for the Future

We have now reached a point where we can no longer rely on our reserves to fund one-
time expenditures or to offset debt service. Maintaining our reserve at the 35 percent
level is important in ensuring our ongoing ability to meet unanticipated needs (i.e. natural
disaster) and for maintaining our excellent bond rating.

For the coming year, values on existing property in Comal County, which represents 87
percent of our taxable value, have declinedby 3.6 percent. Existing value in Guadalupe
County, which only represents 13 percent of our taxable value, has seen a small increase
of 2.5 percent. This makes the overall loss in existing values 2.8 percent. Value on new
property has increased in Comal County by 3.9 percent and in Guadalupe County by 6.8
percent. The overall net change in taxable values in New Braunfels is a 1.4 percent
increase (compared to the 15.1 percent increase for 2008 and the 11.3 percent average
annual increase from 2004 to 2008). Sales tax proceeds, which represent 32 percent of
our total General Fund revenue, are not projected to rebound for fiscal year 2009-10.
Earnings on our investment have declined due to extremely low interest rates. Our
investments currently earn 0.56 percent (for the quarter ending June 30, 2009), which is
40 basis points above the benchmark 90 day T-bill, but still represents a drop of 4.74
percent over the last two years. Finally, our building permit revenue has decreased 25
percent from $1,171,000 last year to a projected $875,000 for this year.

A variety of additional factors, some beyond our control, will place increasing financial
demands (both short and long term) on the City.

Beginning sometime after the 2010 Census, when we are officially over 50,000 in

population, we will, by State law, become responsible for the installation and

maintenance of all traffic signals serving state designated roadways (with the exception

of the I-35 interchanges). These 35 signals that we will now manage represent a 437.5

percent increase in the number that we will maintain and eventually replace. All new

signals required on state roadways will bec:t
install. This increase in the number of signals will require adding a traffic engineering

function to our Public Works Department.

Another impact of our anticipated population status (of over 50,000), starting sometime
after 2011, will be a federally mandated requirement to develop a comprehensive storm
water management program. This will require changes in our development ordinances



and increased maintenance efforts and changing construction practices to protect our
drainage system and waterways.

The planned constru ct i on of the Oak Run Fire Stat.i

require the addition of approximately twenty-one (21) firefighters within the next three
years. The annual salary cost alone will exceed $1.4 Million.

Needed street maintenance and repairs identified in the recently completed pavement
management assessment indicates that the City will have to expend an average of
$7,000,000 per year for the next ten years to keep our streets in drivable condition. Of the
$7,000,000, $2,000,000 needs to be spent on yearly maintenance, a large portion of
which must be paid from current revenue.

As was pointed out at the time the 2009 Certificates of Obligation were issued on July 27,
2009, we have sufficient reserves in our debt service fund to pay for the principal and
interest on this issuance for the coming year, delaying an approximate 2 cent increase to
the tax rate. A portion of this res
debt issuances. Beginning in fiscal year 2010-11, we will need approximately $730,000
in additional revenue (2 cents on the tax rate) to cover the debt service for the 2009
issuance and almost another cent to pay the rest of the debt service currently paid from
reserves i a total of almost $1 million in fund balance drawdown.

As a result of action taken by the Texas Legislature this past session, revenue we have
been receiving through an economic development agreement with Ashley Furniture will
cease in five years. In addition, we will be entering a new agreement with Waste
Management for use of the landfill. While it is unknown at this time what impact the
new agreement will have on the royalty revenue currently received by the General Fund,
we anticipate a net reduction.

Meeting the coming financial challenge will require a combination of approaches:

e We must continue to find ways to work efficiently. We have succeeded to date by
providing adequate training to our employees to enable them to work more
effectively and by providing appropriate tools and equipment.

e We must continue to streamline our processes through the use of technology, by
evaluating and improving our business processes and procedures and/or by
outsourcing some functions and tasks ( i.e. litter clean-up in the parks and rivers,
debt collection).

e We should update our user fees to more closely reflect the cost of delivering a
particular service to ease the burden on the general taxpayer and shift more to the
actual user of the service.

e We must pursue alternative funding, such as the proposed drainage impact fees
and/or a storm water utility fee, our contract with Emergency Services District 7,
and our arrangement with the Comal Independent School District to provide
construction inspection services.
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We must continue our economic development efforts to help expand the tax base
and increase per capita income.

We must ensure that our four enterprise funds are self-sufficient and the River
Activities Fund must decrease its dependence on the General Fund. The enterprise
funds are Solid Waste, the Airport, the Civic/Convention Center and Golf. The

Citydébs objective for each of itmeasige

that the revenue generated by the activity (or enterprise) provides enough funding
to pay for all current expenditures and other financial requirements related to this
activity. This includes regular costs such as operating expenditures, personnel
costs, equipment purchases, and routine facilities maintenance and repair.
However, it also includes paying any debt service associated with new or
expanded facilities costs, maintaining a fund balance reserve equal to or greater
than twenty-f i ve percent of annual oper

General Fund for administrative support (such as information technology, payroll,
purchasing, human resources), and developing a reserve for facility upkeep. The
Solid Waste and Golf Funds currently meet this objective. The Solid Waste Fund
has been able to fund from current revenues a complete replacement of the refuse
collection fleet over the last several years. This fiscal year, for the first time, the
Solid Waste Fund will make a contribution to the General Fund to help pay street
maintenance and repair since their heavy vehicles cause significant wear and tear.

The Airport Fund ($66,246), Civic/Convention Center Fund ($142,667) and River
Activities Fund ($452,145) will all receive General Fund support in FY 2009-10.
The Civic/Convention Center also receives some hotel/motel tax proceeds for
operating expenditures. The Airport was self-sustaining prior to the impact of
Silver Statebs bankruptcy. The Ci

at

Vi

funds

ng e

c/ Cor

as a result of the facilityds upgrade anc
never fully supp elatetl ® gublit dafety afdiliftetycongol c ost s r

efforts. As the City continues to face financial challenges, these activities will
need to move toward becoming self sustaining and/or the City will need to
identify alternative funding sources beyond the General Fund.

In the future, we should recognize that the needs of the community will not be
addressed if we rely only on increasing property values as a means to fund needed
improvements. In addition to the measures above, a real increase in the tax rate
may be necessary to ensure sufficient revenue to meet the increasing demands of
our growing community.



Budget Overview

The proposed budget for FY 20a is balanced, once again, without increasing our

current tax rate of 40.9862 cents per $100 of propertiuasion.

Expenses will be reduced by: foregoing salary increases; budgeting streets and drainage
maintenance at the level we actually expended in the current year (with no increase for
fiscal year 2009-10); and by eliminating sixteen (16) seasonal positions in Parks and
Recreation and one position in the Sanitation Division that we traditionally fund but have
been unable to fill. In addition, in the FY 2008-09 Adopted Budget, there were numerous
non-recurring expenses which have enabled a reduction in some expense items as the FY
2009-10 Budget does not include many non-recurring, project oriented expenditures.

The FY 2009-10 Budget totals $141,512,709 for all funds. This includes $68,035,384 in
total revenue and $73,477,324 in beginning fund balances. These balances include the
proceeds of certificates of obligation and tax notes issued since 2003. Expenditures for
all funds are $115,656,873 including $45,517,790 for capital improvement projects and
$7,523,378 for debt service. The appropriated fund balance across all funds for FY 2009-
10 is $25,855,836.

The total proposed property tax rate for FY 2009-10 of $.409862 provides $.282179 for
operations and maintenance expenses in the General Fund and $.127683 for debt service.
Over the last four years, the operations and maintenance portion of the tax rate (which
goes to the General Fund) has been reduced from $.368999 in FY 2005-06 to the current
$.282179, a decrease of $.086820 or 23.5 percent. The total proposed tax rate of
$.409862 maintains the current total rate, and keeps the debt service component as well
as the General Fund component at their current levels. As stated above, this is only
possible because of available fund balance in the Debt Service Fund that is paying the
principal and interest costs this year for the new 2009 Certificates of Obligation.

The General Fund budget for FY 2009-10 totals $53,897,376. This includes a fund
balance of $13,901,441. This represents an increase of $131,040 or 1 percent in
comparison to the FY 2008-09 Adopted Budget. The expenditures in the General Fund
for FY 2008-09 are budgeted at $39,995,935, an increase of $1,369,674 or 3.5 percent in
comparison to the FY 2008-09 estimated expenses. However, in comparison to the FY
2008-09 Adopted Budget, the expenditures decrease $2,297,576 or 5.4 percent.

The Gener al Fundoés esti malo e« 813,914l ishovg a
decline of $2,450,507 or 15 percent in comparison to the FY 2008-09 estimate. This
decrease is due mainly to the appropriation of available fund balance (over the amount
required to be maintained in reserve) for needed programs. In the past, staff has worked
to use the fund balance (a one-time revenue source) only for one-time expenditures, in
other words, working to keep the recurring revenue in balance with recurring
expenditures. This goal was easily accomplished in FY 2006-07, FY 2007-08 and FY
2008-09. The FY 2009-10 Budget posed a much greater challenge regarding this
objective. Because of flat revenues, the balance of recurring revenues and expenditures
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was not fully achieved. Future yearso6 budge
to ensure that one-time revenues are not utilized to fund recurring expenditures.

The Gener al HOoapp@piacd fEnY bal2n€e,b®its own, is 34.8 percent of
operating expenditures. Since all of the F
from the General Fund and since those monies could be re-prioritized by the Council

should the need aanditossand thetbbné ratifgiagenciés sonsiden t s i d e

the fund as available fund balance. Although set aside for facilities maintenance and

repair, no actual projects have been identified to use these funds. Including these

available funds, the reserve equatest o 37 . 3 per cent of t he Gene
expenditures. The Cityds current target f un

Council Strateqic Priorities

Despite the economic difficulties we faced this year and the challenges we will face next

year, the proposed b ud g et succeeds in addressifong t he C
Infrastructure, Public Safety, Growth and Development, Effective Management, and

Quiality of Life

Infrastructure

Streets and Drainage

We continue to make progress with our streets and drainage projects. Some of the most
notable accomplishments are described below.

South Tributary Flood Control Project

The South Tributary Flood Control project is a regional flood control project from FM
1044 to the Guadalupe River. Low lying areas of the watershed are currently prone to
flooding and the project, when completed, will confine the 100-year flood plain within
the channel banks. With the very favorable construction market, the bids for the project
came in considerably under the estimated amount, which allowed the City to reduce the
budget by $3,069,885, with the current total budget being $8,158,615. Construction
began in 2009 and most of construction was completed in FY 2008-09 providing flood
control benefit to a majority of those in the floodplain. The project was delayed and the
channel re-aligned, and we now anticipate completion of the total project by late calendar
year 2009.

Drainage Improvement Projects

In FY 2007-08, drainage projects included investigation of ten projects at the beginning
of the fiscal year. Budgeted funds included $640,000 though the 2007 Certificates of
Obligation issuance with another $150,000 for design and $500,000 for construction
included in the General Fund budget. Through the concept design process, the Cedar EIm
Street, Conrads Road, Post Road and Live Oak Avenue projects were determined to be
too costly to complete with the funding available in FY 2007-08. These projects remain
on the Cityds Ten Year Capital | mpr pvement
Dove Crossing and Landa Street Drainage Projects were completed by contractors and
City drainage crew employees. These projects included general repairs and benefit the
public by safely passing floodwaters. The Honeysuckle Lane Project had right of way
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(ROW) issues and still needs to be completed. Construction of the Oak Run Pedestrian

Bridge was completed in FY 2008-09 and provides a safe link for children traveling from

the Oak Run neighborhood to the Oak Run School. Funding for the Oak Run Pedestrian

Bridge project was shared by the City, New Braunfels Independent School District and a

private developer. The Cityods contribution t
Certificates of Obligation. Remaining funds from the 2007 Certificates of Obligation

total $415,000.

Street Maintenance Projects

The Public Works Department completed a number of street maintenance projects in FY
2008-09.

The Phase 3-05 Street Maintenance Project includes construction on Gruene Road from
Loop 337 to Torrey Street; Torrey Street from Union Avenue to Elizabeth Avenue;
Belmont Drive from Brockton to the cul-de-sac; Belmead Drive from Bellaire to
Briarbend; and Bellaire from Belmead Drive to Broadmoor. The project was completed
in FY 2008-09. The original project budget was $1.2 million, but due to a competitive
construction marketin FY 2008-0 9, t he projectdés actual cost v

The Phase 1-06 Street Maintenance Project included construction of Union Avenue from
Common to Lincoln, Basel from Union to Grant and Fredericksburg from Landa Street to
Bell Street as Phase 1-06A. Edgewater Terrace from Elizabeth to Houston, Allen from
Edgewater to Dallas, Chicago from Edgewater to Dallas, Elizabeth Avenue from Torrey
to Edgewater and Country Club Circle are currently under construction as Phase 1-06B.
The project was awarded for construction in two phases to allow areas of high tourist
traffic to be completed prior to summer. The project was also expanded from its original
scope by extending Fredericksburg Road improvements from Howard Street to Bell
Street and the addition of Allen and Chicago. Competitive construction bids allowed the
City to extend the limits of the project while remaining within the adjusted budget of $1.2
million.

The Phase 2-06 Street Maintenance Project included construction of Old FM 306 from
East Common Street to FM 306. The project was completed in FY 2008-09. The original
project budget was $1.035 million, but rose to $1.553 million with a December 2007
adjustment. With a favorable construction market, an adjustment to project scope and a
March 2009 adjustment, the end of FY 2008-09 budget was $598,628.

The Katy/Mesquite Improvement Project included construction on Mesquite Avenue
from Katy Street to West San Antonio Street; Mill Street from Mesquite Avenue to
Chestnut Avenue; and Chestnut Avenue from Mill Street to West San Antonio Street.
The project included installation of a large reinforced concrete box storm drain system
within Mesquite Avenue from West San Antonio Street to Katy Street and improvements
to Katy Street. The City has long recognized significant nuisance and drainage issues
affecting the homeowners along Katy Street and Mesquite Avenue. This project
significantly reduces the flooding potential by collecting and passing 100 year storm
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events. The project total cost was $1.15 million and the project was completed in FY
2008-09.

The Forest Drive Improvement project included the construction of the Forest Drive
roadway from Laurel Lane to Beverly Lane. The project was completed in FY 2008-09 at
a total project cost of $64,493, coming in at $7,107 under budget.

Walnut Avenue Extension

The Walnut Avenue Extension project consisted of extending Walnut Avenue from
County Line Road to Klein Road.. The road section crosses one major drainage way and
required storm drain improvements. The five lane street is a critical element for north-
south travel from County Line Road to Klein Road and for access to a new school
campus. In the past, a majority of traffic was required to use FM 725 or FM 1044, three
miles apart or local residential streets with poor connectivity for access. The Walnut
Avenue Extension project was bid in 2008 and construction with contingency came in at
$5.94 million. The project was completed in FY 2008-09, with the portion serving the
Klein Road Elementary School completed in time for opening day. Warranty issues and
land acquisition are expected to extend into FY09/10.

Walnut Avenue Widening, Segment 1

The Walnut Avenue Widening project includes the widening of Walnut Avenue from
Business 35 to Katy Street, as well as intersection improvements at Katy Street, San
Antonio Street and Business 35. In March 2008, City Council decided to widen Walnut
Avenue through the project limits from 60 feet to a total width of 120 feet, and depending
on lot configurations wider in some areas. The 2007 Certificates of Obligation fund the
design and engineering costs originally budgeted at $400,000 and now funded at
$1,085,000. In 2008, Council authorized Certificates of Obligation funding to support
right-of-way acquisition and design for the project ($7,619,000). Right-of-way
acquisition and design progressed successfully in FY 2007-08 and FY 2008-09 with
construction anticipated in FY 2009-10. The total construction cost of this segment is
$7.8 million. The proposed 2010 Certificates of Obligation include funding to complete
construction of this segment.

Walnut Avenue Widening, Segment 2 and 3

The Walnut Avenue Project Segment 2 includes reconstructing approximately 1,300
linear feet of Walnut Avenue from IH-35 to Elliott Knox (Business 35). The Walnut
Avenue Project Segment 3 includes reconstructing approximately 3,300 linear feet of
Walnut Avenue from Katy Street to Landa Street. Reconstruction of the bridge of the
Dry Comal is not expected. The new street sections will be four lane facilities with a
center turn lane and will include curb and gutter with sidewalk on at least one side of the
roadway and a pedestrian trail on the other side pending available right-of-way. In
March 2009, City Council authorized a contract with HDR Engineering to initiate
preliminary engineering analysis. Preliminary design proceeded successfully in FY
2008-09.



The FY 2009-10 Budget includes funding to complete design of both these segments
($684,000). The most recent total estimated construction costs are $1.55 million for
segment 2 and $6.75 for segment 3. Construction cost estimates totals $8.3 million for
both segments. The proposed 2010 Certificates of Obligation include $1.5 million to
begin construction of these segments. The remaining construction funding of $6.8
million will need to be identified. The project includes three segments that will be
completed over several fiscal years.

Goodwin Lane and Morningside Drive Improvements

The City and the Comal Independent School District (CISD) are working cooperatively
regarding road construction associated with new schools. The CISD is expanding their
infrastructure with construction of the new Oak Creek Elementary School along Goodwin
Lane near Conrads Road. The City worked with the school district to support this effort
by funding construction of road improvements needed on Goodwin Lane. The school
district has completed work and the City contributed $302,845 toward construction costs.

The CISD also constructed the new Morningside Elementary School along Morningside
Drive near Solms Road. The City partnered with the school district to complete needed
road improvements on Morningside Drive by contributing $946,932 for construction
costs related to this street improvement project.

Railroad Quiet Zones

This project includes developing railroad quiet zones for various areas within the City. In
February 2009, City staff presented a five year railroad quiet zone implementation
program to City Council that includes quiet zones for FY 2008-09, FY 2009-10, FY
2010-11, FY 2011-12, and FY 2012-13. The FY 2008-09 quiet zones are located
generally from downtown to Rock Street (Union Pacific Railroad line number 2), from
Church Hill to Rusk (Union Pacific Railroad line number 1), and from Bridge Street to
Coll Street (Union Pacific Railroad line number 1). The current project budget is at
$1.37 million, with $347,000 reserved for design.

Pavement Management System

A comprehensive pavement assessment was completed this year. This assessment will
provide the management tools necessary to allow for the proper classification and
scheduling of our road maintenance program. We now have data available that
objectively identifies roadways in need of repair and to what extent.

FY 200910

Going forward, we will maintain our current street and drainage maintenance efforts by
keeping our General Fund expenditure at the level of expenditure for the current year
($1.04 million). We will continue our progress in reconstructing our streets and drainage
system through the expenditure of the Council authorized Certificates of Obligation. The
proposed 2010 Certificates of Obligation include $1 million for mill and overlay projects
identified in this assessment. This funding will augment the General Fund allocation for
street maintenance efforts including crack sealing.



Parks and Recreation

If the only project that had been completed this year was the JAWS Skatepark, we would
have had a very successful year in our parks program. But in addition to the skate park,
the Fischer Park Master Plan was completed, improvements were made to Kraft, Eikel
and Hoffman Parks as well as the HEB Soccer Fields, a Community Forest Program was
started, wayfinding monument signs were installed, fencing, bleachers and other minor
improvement projects were completed, and new and replacement playgrounds were
installed in Landa Park. Council also approved installing irrigation in Landa Park and
proceeding with design for the much needed repairs on the dam and retaining walls in
Landa Park.

Public Safety

Eire

In the past year, we continued the acquisition of much needed fire equipment ($600,000
was expended to purchase a new engine for Fire Station #2). We have completed the
land acquisition for Station 4, through the generous donation from the New Braunfels
Independent School District of a three acre site on Oak Run Point. The design for Station
4 and the replacement for Station 2 should be underway by the end of the fiscal year. In
addition, the acquisition of the Texas Department of Transportation (TxDOT) property on
Water Lane has enabled us to plan for the relocation of Station 2.

Over the past three years, the City has completed construction of a new fire station ($2.5
million), has purchased numerous pieces of fire apparatus ranging from ambulances to a
100 foot aerial platform truck ($3 million) for a total investment of about $5.5 million. In
addition, eighteen new firefighter positions have been added.

Police

Over the past three years, the Council has authorized twenty-three additional officers.
These additions have enabled the Police Department to create both a Traffic Enforcement
Unit and a Community Response Unit, both of which have increased the visibility of our
officers in the community. In addition, almost the entire fleet of police vehicles has been
replaced T an investment of $1.8 million.

In the coming year, we will be reviewing the feasibility of installing red light cameras to
improve safety at our signalized intersections.

Growth and Development

We have continued to improve the responsiveness of our permitting/inspection efforts.
Through a staff initiated effort, we have consolidated permit applications, working
toward the concept of a one-stop shop. Many inspection functions previously conducted
by the Fire Prevention Division are now the responsibility of our Building Inspection
Division to reduce duplication of efforts.

As a result of many of the i mproveme

ISO rating has been improved. This upgrade should result in an overall savings on
structure insurance rates for our community.
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Last year, the Council approved funding for a comprehensive transportation study. Due to
a variety of reasons, we were unable to start the transportation planning process. The
budget once again funds the transportation study for the coming year.

Effective Management

Human Resources

The successes of the past year would not be possible without our great employees. Our
staffhasrisentot he chal |l enge of meeting the communit

In FY 2007-0 8 , the Counci l authorized a compl ete
new plan adjusted salaries so that our employees were paid at a competitive, market-
based pay scale, established the step plan for uniform employees and created a pay for
performance system. In October 2008, all employees received a cost of living adjustment
(4 percent for non-uniform employees and 5 percent for uniform police and fire
employees). The FY 2008-09 Budget also initially included funding for April 2009
salary adjustments that was to include step plan increases and pay for performance
increases. The Council did not implement those adjustments due to economic conditions
and projected budget shortfalls. With the FY 2008-09 Budget, the City also committed to
developing and implementing an employee evaluation process, a pay for performance
program for non-uniform employees, and continued implementation of and revisions to
the step plan for uniform employees. In FY 2008-09, training on the performance
evaluation tool was conducted, supervisors met with their employees to set goals, and
performance evaluations were completed. Due to the complexity of the step plans, more
time was utilized to ensure employee input into the design of the plans. In May 2009, the
step plans for uniform police and fire employees were also completed, with the assistance
of a police and fire employee committee. The estimated cost of full implementation of
the police and fire step plans is $978,700.

At this time, no pay increases are projected for FY 2009-10, due to the impact on
revenues of the continued economic downturn. After we close fiscal year 2008-09 and as
we gain a better picture of our revenue for the upcoming year, we will review the
opportunity to implement the pay plan at mid fiscal year.

Last year, the Counci l approved a multiyear
our contributions to the Texas Municipal Retirement System (TMRS). In order to

maintain our existing retirement benefits, we have budgeted an additional $86,000. This

represents the second increment of the phased-in cost of the changes TMRS is required to

make to meet the new unfunded liability requirements.

The Cityodés heal t h xcetleatwhapa Roc the foprth geq in a row, i
we have had great claims experience, which has resulted in our ability to hold the line on
premium costs and eliminated the need for any additional General Fund contribution.
Again, for plan year 2009, nochange i n r ates either offethe t he Cit
empl oyeesd contri but iier®mménded. ThHeeqluetiordie n t cove
empl oyeeds contribution for dependent cover

(2]
>
(9]
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recommended to remain in place for the upcoming plan year (beginning October 1,
2009).

Beginning with plan year 2008, a second plan was offered to employees to enhance the
overall medical insurance plan and to provide a more affordable option. This plan has
higher deductibles and co-payments, but lower monthly premiums. This plan is being
offered again in 2009 as an alternative for employees who may not currently have their
dependents on the plan due to cost, or who may just need a different level of coverage.
By offering the two plans, it is projected that the City will not incur additional claims
costs.

Customer Service

We have continued our training efforts in customer service, and have greatly expanded

our training programs for our supervisory personnel. The Customer Service Specialist

position approved by Council will be hired and trained by the end of the year. This

person will serve as a receptionist stationed in the lobby area to ensure that our
customer 6s are directed to the appropriate s

Our Geographic Information System has received formal recognition as a model program
in the region. We are currently drafting an inter-local agreement with the Comal
Appraisal District that calls for the City to provide technical support to the CAD. The
Appraisal District will provide $25,000 annually for the service.

Fiscal Stability

During the past year, the City applied for over $11 million in grants. To date, we have
been awarded nearly $2 million. We are waiting for notifications on a variety of grants
as this letter is being written.

The City has been able to maintain adequate fund balances during the current fiscal year.
Our financial management has been recognized with the recent affirmation of our bond
rating by two national rating agencies.

Quality of Life

Comal County Comunity Needs Assessment

A priority identified by the Council in the recent strategic planning work session was the

continued support of the issues identified in the Community Needs Assessment

completed in cooperation with the United Way, McKenna Legacy Foundation and the
Kronkowsky Foundation. This yeards budget
the consortium that includes the United Way, City of New Braunfels, and the McKenna

Foundation.

Parks
As described above, there have been numerous park improvement projects accomplished
in the last year.
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Conclusion

The proposed Fiscal Year 2009-10 Operating Budget and Work Plan addresses many of
the Council 6s priorities, but there i1s no
addressed, including expanding our street maintenance efforts. With our ever increasing
traffic issues and the four-fold increase in the number of signalized intersections on the
horizon, a Traffic Engineer is justified, but unfunded. The Council has identified the need
to expand our efforts to communicate our successes to the public, a function best met by
a full time Public Information Officer, which is not proposed in this budget. Retaining
and recruiting our workforce is critical to the long term success of the organization, but
our financial situation does not allow for the full implementation of the Council approved
pay plans. In total, staff has identified $10.8 million in unmet needs that includes
additional positions, equipment and projects.

The staff is committed to providing the highest level of service to our community. We all
look forward to an improving economy and a renewed effort to address the many long
standing needs of New Braunfels.

Respectfully Submitted,

Michael E. Morrison
City Manager
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FY 200910 Budget
Strateqic Priorities Update

Strategic Priority: Infrastructure

Objective 1
Develop operating and capital improvement plans based on realistic population and
revenue projections to meet anticipated service demands

Strategies

la

1b

1c

1d

le

If

lg

Complete an assessment of existing facility conditions and current use of
space

The facility assessment was completed; land was acquired and the master
planning process has been initiated for the Public Works/Fire Training
facility on Orion Road, the first step in the addition of needed City
facilities.

Identify facility needs in anticipation of increasing service demands

The facility assessment was completed; land was acquired and the master
planning process has been initiated for the Public Works/Fire Training
facility on Orion Road, the first step in the addition of needed City
facilities. The also City purchased the TxDOT Water Lane property for
use by Fire, Public Works and Parks Maintenance. Additional office
space was acquired for staff at City Hall. Other property has been
identified for purchase to provide sites for future needed municipal
facilities.

Seek opportunities for co-location of City facilities within the organization
and with other public entities

The facility assessment was completed. Partnerships with the school
district for parks facilities have already been executed. In addition, the
Humane Society will co-locate on the Orion property. Opportunities as
they are identified will continue to be pursued.

Update master plan for civic center/city hall complex

No action to date

Use parks master plan as guide for parkland acquisition

The Parks Master Plan is underway and will be completed by September
30. A master plan for the Fischer Park property has been completed and
additional properties for park development opportunities continue to be
identified.

Adopt a comprehensive drainage and flood control plan

Council is working to identify policy priorities. Staff is currently
analyzing drainage impact fees and drainage utility fees as one approach.
Establish sustainable standards for maintenance of drainage facilities
Efforts are underway to inventory City owned drainage facilities and
assess conditions.
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Objective 2
Use a variety of funding sources for operational and capital needs

Strategies

2a Review user fees and update as appropriate
The user fee review is underway.

2b Pursue opportunities for state and federal grants and legislative earmarks
for priority projects

Regular contact has been established with the Congressional delegation.
Assi stance has been provided by Congr e
A Corps of Engineerdés participation i
Improvement - $360,000 (FEMA Pre-disaster Mitigation grant)
Funding for downtown improvements - $142,500 (HUD Economic
Development Initiatives Special Projects Grant)
Teen Court staffing - $50,000 (Department of Justice Juvenile
Justice Programs)
County Courthouse Improvements - $150,000 (National Park
Service Historic Preservation Fund)
North Tributary Flood Mitigation project - $500,000 (not yet
approved)
I n addition, Congressman Smithos of
CDBG, Airport issues and wrote letters of support on our behalf
for various competitive federal grant applications.
2c Fully implement program of impact fees
Park fees adopted; roadway fees adopted; drainage impact fees under
evaluation.
2d Review additional options for funding drainage maintenance and
improvements
FY 2007-08 Adopted Budget included additional funding in the amount of
$1.19 million; in addition, Federal funding is being sought. The FY 2008-
09 Budget provided $650,000 in General Fund continued funding for these
programs along with the $640,000 allocated for drainage from Certificates
of Obligation proceeds. The FY 2009-10 Budget includes $110,000 for
drainage maintenance as well as $415,000 remaining in Certificates of
Obligation.
2e Begin preparation for bond election
Council adopted the updated Ten Year Capital Improvement Program and
will discuss potential projects for a future bond election during FY 2009-
10.
2f Continue Certificate of Obligation program
The City sold $17.5 million in Certificate of Obligation in September
2007, $14.3 million in August 2008 and $9.5 million in July 2009 for
projects identified by Council. Staff will continue to evaluate this funding
source for capital improvement projects.

> > > > >
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Objective 3
Implement ongoing program of infrastructure construction and maintenance

Strategies

3a Establish annual goal for street maintenance and fund appropriately
The street maintenance budget increased from $200,000 in FY 2005-06 to
$665,000 in FY 2006-07, $1.6 million in FY 2007-08 and $1.56 million in
FY 2008-09. In those years, $221,000 was expensed in FY 2005-06
($200,000 was budgeted), $663,919 in FY 2006-07 (from the $665,000
budgeted), $1,001,900 in FY 2007-08 (from the $1.6 million budgeted)
and $850,100 is estimated to be spent in FY 2008-09 (from the $1.56
million budgeted). In addition, the Public Works Department was

restructured to improve the street maintenance function.

The FY 2009-10 Budget once again includes $1.04 million in General
Fund funding for street maintenance and small improvement projects as
well as $48,000 to purchase a crack sealer which will make City crews
more efficient and reduce the need to hire outside contractors to complete

this work.

The street condition assessment was completed and a pavement

management plan has been developed.

3b Establish annual goal for drainage improvement and maintenance and
fund appropriately
See 2d above.

3c Establish facility maintenance reserve

The Facilities Maintenance Fund used for both parks and other City
facilities was established in FY 2006-07 with an initial contribution of
$500,000 for facilities projects. In FY 2007-08, an additional $500,000
was contributed to that fund. A small portion of these funds have been
used for needed projects; however, most of this funding remains available

for projects as needed.

3d Establish sufficient funding for upgrading and maintenance of existing

parks

The Facilities Maintenance Fund was established in FY 2006-07 with an
initial contribution of $300,000 for park projects. In FY 2007-08, an
additional $300,000 was contributed to that fund. A portion of these funds
have been used for needed projects; however, most of this funding remains
available for projects as needed. Other parks improvement projects are

funded in capital improvement funds and total $10.5 million.

$200,000 was set aside from summer parking revenues to convert the
Prince Solms grassy area to park space; parking in this area was not

allowed beginning in 2009.
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Numerous park improvement projects were completed including Kraft Park,
Hoffman Park, HEB Soccer complex, four new playgrounds and bike and park
trails renovations. In addition, the JAWS Skate Park was completed. The Landa
Bathhouse renovations were completed as well. Emergency repairs to Landa
Lake Dam were completed.

The Churchill drainage improvement project was completed, as was the
Katy/Mesquite drainage project. The South Tributary drainage improvement
project, including a hike and bike trail, is under construction.

The Walnut Avenue widening project is under design and right-of-way
acquisition is well underway. The Walnut Avenue extension project (to Klein
Road) is completed.

The railroad quiet zone project was begun y issuing a request for qualifications
for design services.

Strategic Priority: Public Safety

Objective 4
Establish benchmarks for public safety services delivery

Strategies

4a Begin the phased construction of fire stations based on anticipated growth
to maintain adequate community fire protection
Construction of fire station #6 was completed in September 2008.
Dedication of another fire station site was negotiated as part of Creekside
Development. Negotiations with New Braunfels Independent School
District for fire station 4 site are completed. The Emergency Services
District #7 was established through a joint effort by Comal County and the
City.

4b Determine feasibility of police substations
A substation is proposed at Creekside; the City is reviewing the feasibility
of this option. Other options will be considered as the City acquires
additional property for various purposes.

4c Staff Police Department based on Council determined criteria
Five patrol officers, one detective and two emergency dispatchers were
added during the FY 2006-07 budget process; eight additional sworn
positions were added in FY 2007-08. The FY 2008-09 Budget included
another five sworn positions to create a traffic unit and to provide a
sergeant for the community response team for a total of 19 uniform
positions in three years.

New apparatus was acquired for the Fire Department. In addition, the Fire
Department was reorganized to streamline operations.
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Public safety web based services were initiated that have, among other benefits,
helped improve communication with the public on public safety issues. In
addition, the City completed direct access to State public safety computer systems
(including the Automated Fingerprint Information System.)

Operation Intervention (education program for youth that targets the potential
consequences of drunk driving) was implemented.

The

Cityds emer g e mseiybeinyatmngtiggredrbg hiring an

emergency management coordinator position approved by Council.

Objective 5

Develop comprehensive program for river related issues

Strategies

5a

5b

5c

Create planning and review process that includes all stakeholders to
address river related issues in a timely manner

Process complete.

Develop river patrol and monitoring alternatives to assure safety of our
residents and guests affected by river related recreational activities

Fifteen ranger positions were added; and additional areas are being
patrolled. Prince Solms gateway was completed. Updated signage was
added along the rivers. Hinman Island retaining walls were upgraded;
additional work at Prince Solms was completed to improve access. The
2009 summer season was effectively managed for the safety of tourists
and citizens.

Review zoning options to regulate river related activities to address safety
and quality of life issues

New tube take out now permitted only through special use permit.

The City has become a more active participant in regional and local watershed

management.
Objective 6
Develop proactive program for traffic control
Strategies
6a Enhance traffic engineering function within the Public Works Department
Resources for this function remain an unmet need.
6b Investigate alternatives for enforcement of traffic laws (i.e. traffic signal
cameras)
The FY 2008-09 Budget included four new positions to create a traffic
unit in the New Braunfels Police Department.
6¢ Review policies regarding traffic calming devices

Council held a workshop; development of standards is on-going.
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6d

Review design standards for residential streets
New design standards have been adopted by Council.

Strategic Priority: Effective Management

Objective 7
Maintain fiscal stability of City operations

Strategies

Ta

7b

Tc

7d

The

Establish reserves to ensure timely replacement of equipment, technology,
and major building systems

Replacement/maintenance reserves have been created and fully funded for
light vehicles and some heavy equipment (Solid Waste collection
vehicles), facilities, parks, and technology. The heavy equipment
replacement study was completed to determine required funding levels
when monies become available.

Review health insurance program to develop recommendations regarding
coverage and pricing

Some changes (for prescription drugs and wellness) were initiated in plan
year 2007-08 with some additional changes in 2008-09. A request for
proposal was issued for 2008-09 plan year to determine the best, most cost
effective alternative. The current carrier | Great West | was retained as a
result. A wellness program was implemented in FY 2007-08 and is
continuing, with additional, low cost elements being added.

Review and adopt policies and procedures that ensure proper fiscal control
New centralized purchasing processes were put in place, resulting in cost
savings. Centralized contract negotiations resulted in enhanced
consistency and cost savings. Staff eliminated all but one Office Depot
credit card (there were 25 in use previously), replacing the credit card with
more efficient on-line ordering that also increases accountability for the
orders. Staff converted to purchasing cards rather than lists of authorized

purchasers at retail outlets. The Ci t y 6 s i nvestanent
restructured, resulting in increased yields. The Ci t y6s bank

agreement was re-bid, resulting in enhanced services at a lower cost.
Budgetary controls have been implemented. The City engaged a new
outside auditing firm and completed a comprehensive annual report for the
second year. The last audit was completed with no management
exceptions noted.

Devel op budget document t hat ref

presented in a clear and informative manner
The budget process was completely revamped. Council is now presented
with a comprehensive budget document.

Cityds bond r a-rédurigg thevassof horpgingavdre d

the long term.
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The Ci ty 609 Bufigdt waR &l¢pt8d without a tax increase for the third
year.

The Solid Waste cost of service/rate study was initiated.
The City received a conservation award for energy management.

Objective 8
Establish ongoing program for improving customer service

Strategies

8a Review staffing within the context of service demands to determine
appropriate staffing levels
Staff is working to develop stronger performance measures for use in
determining service levels/responses and resource use/needs.

The City hired a number of new, top quality staff positions including:
Assistant City Manager, Airport Director, Fire Chief, Library Director,
Human Resources Director; Planning Director, Civic Center Manager,
Facilities Manager, Downtown Development Coordinator, as well as
additional police and fire positions.

8b Expand training and development program to enhance ability to provide
excellent customer service
The training and development program began in FY 2007-08 and has been
expanded since. It includes a focus on customer service improvements,
supervisory and leadership skills (two supervisory academies have been
held), and improving computers skills to improve service delivery. The
supervisory academy incorporates using the Good toGreatb ook 6 s i deas
and themes. In addition, media relations training has been held as well as
sexual harassment and first aid. Annual employee recognition picnics
now occur as well as service recognitions. The Employee Assistance
Program is in place as well.

8c Develop a pay for performance system
The performance evaluation tool has been completed and all employees
have been evaluated. The program has not yet been funded.

8d Establish competitive pay scale based on Council adopted market criteria
A market based compensation study was completed and implemented with
the FY 2007-08 Adopted Budget. An update will be undertaken in FY
2009-10.

8e Provide adequate technology for staff to be responsive to citizens in an
efficient and cost effective manner.
T he  Ciohpytéd sietwak has been replaced and reconfigured to
provide a common, shared network to all. All desktop equipment has been
upgraded and standardized. A technology plan has been adopted for
software programs acquisition to provide improved customer service. The
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City acquired and implemented the Accela land and asset management
software that servest he devel opment process as We
total costs and activities related to those assets.

The Police Department now uses electronic ticket writers to eliminate the
need to input information into the Cit
the Police Department and Municipal Court.

The City received the Geographic Information Systems (GIS) Founders
Award for program excellence.

The video equipment for the Council Chambers and broadcasting of
meetings was upgraded and enhanced.

Wayfinding signs were installed throughout the City.

The building permit process was streamlined using the Lean business process
improvement method. The same Lean process is underway, analyzing the human
resources hiring process.

The process of a ficorporate cultureo shif

The Libraryds AFood for Fineso program w
donations and clearing library fines.

A pilot recycling program for commercial customers was established.

Objective 9
Create a comprehensive program for communicating with the public

Strategies

9a Establish regular schedule for departmental updates and quarterly reports
from Council appointed boards and commissions
Council receives updates on general City activities and quarterly capital
projects report. Council also receives a quarterly investment report and
monthly financial reports. Departmental reports are presented at Council
meetings.

9b Develop and conduct citizen survey to determine customer satisfaction
The first survey was completed. The FY 2009-10 Budget plans another
survey to keep current with citizenso

9c Develop user friendly and informative City of New Braunfels website
The Ciclisite &as redesigned and staff was trained on how to keep
information current.

Increased outreach to the community was achieved, including facilitating a
greater number of community meetings.
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Objective 10
Be proactive in influencing legislative policies affecting the citizens of New

Braunfels

Strategies

10a

10b

Develop an active Federal and State legislative program

Legislative consultants were engaged for both Federal and State program.
State legislative priorities were established by Council. The City has, to
date, received $702,500 in federal funding as a result of this program.
Strengthen relationships with nearby communities and regional interest
groups

Both an economic development and growth summit have been held. The
City has joined the Austin-San Antonio Commuter Rail District.
Partnerships with school districts have been formed for road
improvements and park land acquisition (Morningside area). The City has
been working with the County on downtown parking improvements and
an interlocal agreement has been executed.

Strategic Priority: Growth and Development

Objective 11
Establish a community vision for the future of New Braunfels

Strategies

11a

11b

11c

11d

11e

Complete a community based strategic planning process

The City partnered with United Way and McKenna Foundation to
complete a community needs assessment. The TIP Strategies project
resulted from a cooperative effort between the Greater New Braunfels
Chamber of Commerce, the New Braunfels Industrial Development
Corporation and the City.

Review existing development codes to ensure alignment with Council
vision

Council has adopted updated fire and building codes. Council also
adopted new building standards and a new sign ordinance.

Adopt updated comprehensive plan

A comprehensive plan has been adopted.

Adopt possible revisions to subdivision regulations

Subdivision regulation revisions have been approved.

Review the Cityobs devel opment
community needs

Developers and staff participated in a business process review resulting in
ten recommendations for improvements to permit intake process. Staff
implemented these recommendations and will begin work on evaluating
potential improvements to other aspects of the development process.
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Objective 12
Work with existing entities to ensure balanced economic development

Strategies

12a  Determine feasibility of Airport Industrial Park
The City worked with TxDOT and finalized the Airport Master Plan. The
City also completed an Airport strategic plan and is again working with
TxDOT to develop a business plan for the airport. TxDOT is helping fund
the business plan effort.

12b  Support ongoing downtown development efforts
The downtown Historic District Development Plan was adopted by
Council. In FY 2007-08, the City hired an Historic Preservation
Officer/Neighborhood Planner to allow the Downtown Development
Coordinator to focus more on downtown areas. The downtown master
planning effort is underway.

The Council executed an economic development (380) agreement to complete
Oak Run Parkway for HEB Westpoint Village. The economic development
agreement with Ashley Furniture (warehouse/shipping facility) was extended and
enhanced as well.

The Center for Entrepreneurship was created through partnerships in the
community and New Braunfels Industrial Development Corporation support.

The Civic/ Convention Centerds expansi on a
facility is now fully operational.

Strategic Priority: Quality of Life

Objective 13
Ensure expanded recreational opportunities for our residents

Strategies

13a  Determine land requirements and acquire site for sports complex
The sports complex feasibility study was completed. A study is underway
to determine the economic impact of a youth sports facility that would
attract tournament play.

13b  Make final determination on future of Camp Comal
The City has finalized the negotiations with New Braunfels Utilities to
acquire the Camp Comal property.

13¢  Budget sufficient funds for upgrade and maintenance of parks
Over the last three years, the parks maintenance expenditures have
increased forty percent. A contract for increased landscape services was
approved as well as a litter pickup contract. The Facilities Maintenance
Fund was established with segregated funding for parks maintenance and
repair.
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13d  Fully implement park development fee program
This fee program is in place.

Library mate

rialsdéd circulation was incresé
reduced and the

| i teswaresyrendinedc | r cul ati on pr o

The Raven Star partnership was established and the City received an award for
the program.

The City and the downtown organizations managed several successful events
downtown including Wein and Saengerfest, Wassailfest and holiday events.

Objective 14
Preserve open space

Strategies

14a  Develop methods for preservation of agricultural land

14b  Review opportunities to protect character of the Comal and Guadalupe
Rivers
A comprehensive river management plan is in place. An expanded litter
control program is also in place on both rivers.

The City initiated a legacy tree program and identified volunteers to assist in tree
maintenance.

Objective 15
Protect the integrity of our neighborhoods

Strategies
15 ReviewCit y06s code enforcement program to
needs

The City0d sode enforcement program has been expanded.

15b  Establish design standards within special districts
Design standards for non-residential structures have been approved by
Council. Historic District standards have been approved. The Historic
Preservation Officer/Neighborhood Planner has been hired to focus on
these issues.

15¢  Expand programs for housing rehabilitation
A Housing Trust Fund grant of $250,000 was recently approved to fund
housing rehabilitation. In addition, the City received $390,000 in HOME
federal funding for housing rehabilitation.

The City has increased its participation with United Way.

The Teen Court program in Municipal Court has been established.
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CiTY oF NEwW BRAUNFELS MISSION
The City of New Braunfels will add value to our community by planning
for the future, providing quality services, encouraging community
involvement, and being responsive to those we serve.

CiTy oF NEw BRAUNFELS CORE VALUES

A Integrity: We operate with integrity, holding ourselves to the highest standards of
performance, transparency, accountability, and ethical conduct.

A Service: We are responsive and respectful to those we serve with an attitude that
everything is worth our best effort.

A Visionary Leadership:We anti ci pate needs, |l ook to o
execute to achieve our goals.

A Stewardship of ResourcesWe use our resources responsibly. We treasure our
unique heritage and natural environment and wish to preserve them for future
generations.

A Fiscal Responsibility: Our decisions reflect sound fiscal management and
prudence.

CiTy OF NEW BRAUNFELS
2020VISION

The City of New Braunfels will be a thriving, self reliant community that builds
on its unique history, location,and community spirit. It will be noticed and
noted for the following:

® Boulevards, trees, developed park land, clean rivers, historic buildings, and safe,
happy citizens.

® A dedication to quality in everything the City accomplishes.

® (apitalizing our heritage into the future by maintaining the best aspects of our
history while adapting to future needs and accepting the diversity in our
community. We are a well-planned and well-maintained community that retains
its historic charm and identity.

® Fostering premium mixed-use development within the community.

® Maintaining a small-town feel while taking advantage of our proximity to major
metro areas.

e Keeping New Braunfels a safe, livable, and family-friendly community.

Engaged community and citizens with strong community involvement. Citizens
are proud and happy to live here. Our youth are active in community activities.

Being business friendly.

A community that is accepting, welcoming, and open.

A pedestrian friendly downtown.

Strong communication within and between all constituent groups.

A commitment to continually upgrade City services, infrastructure, and
development.
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e Strong and varied recreation and leisure opportunities including an upgraded hike
and bike trail system.

® A balanced economy, low tax rate and strong year-round tourism.

The City of New Braunfel so wWminggani zation 1is
extraordinary service. It is a place where people want to work and where

employees appreciate the opportunity to do important work for the community.

The following accurately describes City employees.

® Professional and progressive, always willingtogo beyond tdhe fAexpecte
e Caring and respectful with the citizens they serve.

® (Creative problem-solvers.
[ ]

Innovative in anticipating the future needs and crafting efficient and effective
service delivery for those needs.

Empowered and accountable.

Anticipate and manage intended and unintended consequences of their decisions
and actions.

e Continually raise the bar of expectation for excellence.
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CiTY OF NEW BRAUNFELS STRATEGIC PRIORITIES

Infrastructure - LongTerm Objectives

Use a variety of funding sources for operational and capital needs
Continue an ongoing program of infrastructure construction and maintenance

Develop operating and capital plans considering community input and realistic
population and revenue projections

Public Safety- LongTerm Objecties:

Maintain and review benchmarks for public safety services delivery
Develop and maintain a comprehensive program for watershed issues
Continue to develop proactive programs for traffic control

Develop and enhance community partnerships with residential neighborhoods,
businesses, and other entities

Effective Management- LongTerm Objectives:

Maintain fiscal stability of City operations

Maintain an ongoing program for improving customer service
Create a comprehensive program for communicating with the public
Be proactive in influencing legislative policies

Promote and encourage a sustainable high-performing workforce and environment

Quiality of Life - LongTerm Objectives:

Implement comprehensive programs to address quality-of-life issues identified in the
community needs assessment, especially as it pertains to youth

Ensure expanded age-appropriate recreational, literacy and enrichment opportunities
Preserve and improve our open space

Protect the integrity of our neighborhoods

Growth and Development- Long Term Objectives:

Establish a vision for the future of the City of New Braunfels

Work with existing entities to ensure sustainable quality development
Improve the development process to make it more customer friendly
Continue to develop year-round tourism

Ensure community connectivity and mobility

Definition of Priority Rankings

A-Level priorities:Objectives that are both urgent and important. These are the most
pressing objectives based on both strategic value and time-based urgency.

B-Level priaities: Objectives that are important to initiate or continue. These objectives
do not share the sense of urgency seen with A-Level priorities and can represent
objectives that are being continued.

C-Level priorities:Objectives that we want to continue or maintain at a high quality.
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CouNcIL

L ONG-TERM OBJECTIVE /ACTION I TEMS PRIORITY RELATED PLAN
| NFRASTRUCTURE
Use a variety of funding sources for operationa B+
and capital needs
Action Items for 1 to 3 Year Time Horizon:
e Explore c‘reative funding alternatives and On-going
partnerships
Year 2 or 3 Parks Master Plan,
® Plan and implement a bond election Comprehensive Plan
e Continue to work with Congressional .
On-goin
delegation to obtain federal funds gome
On-eoin Parks Master Plan,
e Effectively manage impact fees gomng Comprehensive Plan
Planning | Five Year Capital
® [mprove capital project expenditure tracking stage Improvement Program
® Implement comprehensive storm water Planning
utility and storm water fees stage
Continue anongoing program of infrastructure A
construction and maintenance
Action Items for 1 to 3 Year Time Horizon:
¢ Implement long-range capital improvement On-going Five Year Capital
program (CIP) projects Improvement Program
e Continue the annual CIP process with On-g0i Five Year Capital
o n-going
community mput Improvement Program
® Expand program to inform public about all Planning
capital projects stage
Street Condition
Planning | Survey/ Five Year
® Manage projects based on street condition stage Capital Improvement
survey Program
Planning | Facilities Master Plan/
e Upgrade City facilities in accordance with stage Five Year Capital
Facilities Master Plan Improvement Program
. Enhange the process for acqui.ring Planning
professional services to effectively stage

implement the CIP program
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COUNCIL

L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
Develop operating and capital plans considerin
community input and realistic population and A
revenue projections
Action Items for 1 to 3 Year Time Horizon:
® Improve communication with Council and
the community regarding CIP process and On-going
projects
® Identify and work to acquire the human and
financial resources needed to implement Year 2 or 3
capital projects
® Operate the solid waste program within On-going Solid Waste Rate
parameters established by the rate study Study
e Develop five-year forecast of the General Planning
Fund and Debt Service Fund annually stage
e Work with other public entities to develop
consistent population and other growth Year 2 or 3 | Comprehensive Plan
factor projections
® Develop a clear strategic plan for Fire Planning
Department stage
e Work with TXDOT to develop a pavement On-going | Airport Master Plan
management plan at airport
Planning | Library Long Range
® Update Library long-range plan stage Plan
e Conduct a citizen survey regarding service Planning
needs and satisfaction stage
¢ (Complete improvements to Landa Park Planning | Landa Park Master
waterways (Landa Dam, spring-fed pool, stage Plan
retaining walls, Stinky Falls)
PUBLIC SAFETY
Maintain and review lenchmarks for public C
safety services delivery
Action Items for 1 to 3 Year Time Horizon:
e Develop a police strategic plan including Planning
community input stage
O Conduct SWOT (Strengths,
Weaknesses, Opportunities and Threats) Planning
analysis that includes broad-based stage

participation
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COUNCIL

L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
® Conduct internal and external surveys of Planning
customer needs and customer satisfaction stage
® Conduct study to benchmark New Braunfels | Planning
against comparable cities stage
® Review staffing, response protocols, and
resource placement to maximize response On-going
efficiency
° Egtablish an emergency response.protocol Planning
with the Fire Department to provide the stage
airport with aircraft fire and safety services
Develop and maintain a coprehensive program C
for watershed issues
Action Items for 1 to 3 Year Time Horizon:
e Develop storm water runoff regulations Year 2 or 3
® Expand flood-prone land acquisition On-going | Parks Master Plan
® Revise ordinances to address building in Planning Comprehensive Plan
floodway and floodplain stage
Continue to develop proactive programs for B
traffic control
Action Items for 1 to 3 Year Time Horizon:
® Explore red light camera technologies Year 2 or 3
* Improve review process for traffic control Planning | omprehensive Plan
issues stage
® Partner with internal and external
stakeholderg to addr'ess p.roactlve programs On-going | Comprehensive Plan
through design, engineering, traffic calming,
and education
e Add a traffic planning and engineering Year 2 or 3
function
Develop and enhance community partnerships
with residential neighborhoods, businesses, an B
other entities
Action Items for 1 to 3 Year Time Horizon:
® Develop communication clarity with
developers, builders, and business owners On-going | Comprehensive Plan
regarding ordinances and code compliance
e Develop a Neighborhood Action Program to Year 2 or 3 | Comprehensive Plan

address individual neighborhood concerns

1-33




COUNCIL

L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
e Evaluate creation of a City youth advisory Year 2 or 3 | Comprehensive Plan
board
Parks Master Plan,
On-eoin Comprehensive Plan,
gomng Community Needs
® Enhance youth programs Assessment
® Increase crime watches On-going
. Cont?nue to hold community stakeholder On-going
meetings
Parks Master Plan,
On-eoin Comprehensive Plan,
gomng Community Needs
e Expand partnerships with school districts Assessment
e Develop a Citizens Fire Academy Year 2 or 3
® Conduct a Spanish Speaking Citizens Police Year 2 or 3
Academy
e Enhance local speakers bureau for all Planning
departments stage
® [mprove emergency management On-going
preparedness and coordination
° Implement qommuni?y. and problem . On-going
oriented policing policies and strategies
° Encourage City stgff participation in On-going
community organizations and boards
EFFECTIVE MANAGEMENT
Maintain fiscal stability of City operations A
Action Items for 1 to 3 Year Time Horizon:
® Explore health clinic in partnership with Planning
other entities stage
e (Complete policy updates On-going
® Develop sound indirect cost rates for Year 2 or 3
enterprise funds and grants
Planning
e | mpl ement a ABuy Ld stage
® Improve pgrfomancg measurement tracking On-going
and reporting (including training)
® Develop predictors for property tax value Planning
changes stage
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COUNCIL

L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
Planning
e Update user fees stage
e Develop NBU payment alternatives Year 2 or 3
e [mplement new finance, purchasing, HR, Year 2 or 3
and budget software
® Provide periodic budget updates to directors | Planning
with both revenues and expenses stage
® Review workers compensation, property,
and health insurance programs and Planning
expenditures for efficiencies and possible stage
cost management measures
® Develop and fund heavy equipment Year 2 or 3
replacement program
Maintain an ongoing program for improwvig B
customer service
Action Items for 1 to 3 Year Time Horizon:
® (reate a cultural shift to a problem On-going
resolution focus
e Continue customer service training On-going
e Continue the focus On-going
program
° Pr'ovide t'raining to educate employees about On-going
City services
e (Continue process improvement efforts On-going
e Implement front lobby and receptionist Planning
customer service efforts stage
¢ (Continue improvements to the development
processes including realignment of On-going
responsibilities
Create a comprehensive program for
L . ; B
communicating with the public
Action Items for 1 to 3 Year Time Horizon:
e Better utilization On-going
and website
e Utilize organizations such as service clubs
and neighborhood associations to Planning
communicate information to the public stage

about the Citybs ad
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L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
. Prov1d§ periodic updates on projects to City | op. going
Council and the community
e Expand the Cityo6s \ Year2or3
® Expand and publicize the online feedback Planning
system stage
e Develop a City pub!ic information Year 2 or 3
presentation for various uses
e Use radio and newspapers more proactively | On-going
o] Develop a City of New Braunfels page Year 2 or 3
in the newspaper
® Create a City University Year2or3
® Publicize Acsela pn-line §ervices once it Year 2 or 3
goes Al iveo
Be proactive in influencing legislative policies C+
Action Items for 1 to 3 Year Time Horizon:
® Maintain legislative pressure on Texas local
delegation to promote local goals
(examples: river cleanup costs, Green On-going
Vall ey SUD, Edwar ds
Word Ranch, and TXG0)
° Momt'or and communicate legislation On-going
affecting employment
®  Monitor b§neﬁt§ changes at the federal level On-going
as well as in national healthcare
Promote and encourage a sustainable high B
performing workforce and environment
Action Items for 1 to 3 Year Time Horizon:
L Pr.omote a ncorpor at On-going
service to employees
® Develop intern programs On-going
e (Continue and promote tuition
reimbursement and other learning On-going
opportunities
® Develop and expand technology training for On-goi
City staff f-goms
e Conduct phone system training On-going
e Fund and implement pay plans Year 2 or 3
e Develop online employment application Planning
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L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
stage
e (Create an ongoing new hire orientation Planning
program stage
® Improve how to communicate the benefits Planning
of working for the City to applicants stage
Planning
e Complete personnel policies update stage
e Keep salaries market competitive Year 2 or 3
e Improve facilities in which employees work | On-going
. Complete th@ technology plan On-going
implementation
Planning
® Develop career paths stage
Planning
® [nitiate succession planning stage
® Expand the wellness program On-going
¢ Continue effective manggement of On-going
employee benefits and insurance programs
® Enhance the employee recognition program | On-going
e Complete and adopt safety policies; analyze
safety trends in departments and Planning
communicate with departments to reduce stage
accidents
QUALITY OF LIFE
Implement comprehensive programs to addres
quality-of-life issues identified in the community A
needs assessment, especially as it pertains to
youth
Action Items for 1 to 3 Year Time Horizon:
® Partner with other entities to develop : Library Long Range
) Planning .
appropriate after school and weekend stace Plan, Community
programs £ Needs Assessment
e Expand the Bigs in Blue program (Big Planning | Community Needs
Brothers/Big Sisters) stage Assessment
° Partner with schools to develop a graffiti Year 2 or 3
education program
® Increase police officer involvement in Community Needs
Year 2 or 3
schools and after school programs Assessment
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COUNCIL

L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
e Develop a Teen Police Academy Year 2 or 3
® Increase partnership with Central Texas Planning
Technology Center to prepare the workforce stage
for New Braunfelgob opportunities
® Increase interdepartmental programs Planni .

) ) anning | Community Needs
between Parks, Pohce.Department, Fire stage Assessment
Department and the Library

* Encourage non-alcohol events and activities | n-going Community Needs
targeting youth Assessment
Ensure expanded agappropriate recreational, B+
literacy and enrichment opportunities
Action Items for 1 to 3 Year Time Horizon:
* Expand off-hours programs for literacy and | v, 5 o1 3 Library Long Range
learning Plan
e Explore mobility options for library Planning | Library Long Range
outreach stage Plan
® Develop intergenerational programming for | Planning
recreational learning stage
Parks Master Plan,
Planning | Sports Complex
e Explore options to implement a youth sports stage Master Plan, Sports
complex and recreation center Tourism Study
. Library Long Range
e Expand intradepartmental programs with Planning Plan, Comprehensive
parks and library stage Plan
* Explore a community literacy program such | yoo: 2 or 3 Library Long Range
as One Read Plan
Parks Master Plan,
Planning | Comprehensive Plan,
® Encourage and promote a healthy stage Community Need
community fitness and wellness campaign Assessment
® Explore multiuse facilities in the Library Year 2 or 3 Library Long Range
Master Plan Plan
e Review and possibly update the hike and Planning | Parks Master Plan,
bike trail plan stage Comprehensive Plan
e Expand career and employment resources On-going Library Long Range
and training Plan
e Explore opportunities to involve high school Year 2 or 3

students in City government
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L ONG-TERM OBJECTIVE /ACTION | TEMS PRIORITY RELATED PLAN
Preserve and improve our open space B
Action Items for 1 to 3 Year Time Horizon:
* Complete and implement the Parks, Planning | , arks Master Plan
Recreation and Open Space Master Plan stage
Plannin Parks Master Plan,
stage € | Landa Park Master
e Implement Landa Park Master Plan & Plan
® Analyze and implement improvements to Planning
river infrastructure stage
® Purchase open space land as opportunities On-coi Parks Master Plan,
! n-going :
arise Comprehensive Plan
® Acquire floodplain properties and riverfront | .. Parks Master Plan,
. n-going :
properties Comprehensive Plan
® Complete Fischer Park Master plan Completed | Parks Master Plan
® Encourage nf:ighborhood adoption of small On-going | Parks Master Plan
parks for maintenance and upkeep
Protect the integrity of our neighborhoods A
Action Items for 1 to 3 Year Time Horizon:
e (Continue creation of historic districts On-going | Comprehensive Plan
® Develop a Neighborhood Action Program to Planning Comprehensive Plan
address individual neighborhood concerns stage
e Develop additional options for bulk trash Planning
pickup stage
Planning
e Implement railroad quiet zones stage
® Review development ordinances to ensure Planning | Comprehensive Plan/
compatible land use stage Land Use Plan
GROWTH AND DEVELOPMENT
Establish a vision for the future of the City of
B+
New Braunfels
Action Items for 1 to 3 Year Time Horizon:
e Work with othér en.ti.ties .and the community Planning
to develop a City vision including available stage
resources
e Update the Comprehensive Plan to ensure Year 2 or 3 | Comprehensive Plan

t hat it mat ches t he
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RANKING OF OBJECTIVES BY STRATEGIC PRIORITIES

Continue an ongoing program of infrastructure construction and

maintenance Infrastructure
Develop operating and capital plans considering community input and
realistic population and revenue projections Infrastructure

Maintain fiscal stability of City operations

Effective Management

Implement comprehensive programs to address quality-of-life issues
identified in the community needs assessment, especially as it pertains to

youth Quality of Life

Improve the development process to make it more customer friendly Growth and
Development (A-)

Ensure community connectivity and mobility Growth and
Development

B Level
Use a variety of funding sources for operational and capital needs

Infrastructure (B+)

Continue to develop proactive programs for traffic control

Public Safety

Develop and enhance community partnerships with residential
neighborhoods, businesses and other entities

Public Safety

Maintain an ongoing program for improving customer service

Effective Management

Create a comprehensive program for communicating with the public

Effective Management

Promote and encourage a sustainable high-performing workforce and
environment

Effective Management

Ensure expanded age-appropriate recreational, literacy and enrichment Quality of Life
opportunities (B+)
Preserve and improve our open space Quality of Life
Protect neighborhood integrity Quality of Life
Establish a vision for the future of the City of New Braunfels Growth and
Development (B+)
Work with existing entities to ensure sustainable quality development Growth and
Development
Continue to develop year-round tourism Growth and
Development

Maintain and review benchmarks for public safety services delivery

Public Safety

Develop and maintain a comprehensive program for watershed issues

Public Safety

Be proactive in influencing legislative policies

Effective Management
(CH
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BUDGET PROCESS OVERVIEW

Charter Provisions:
e The City Manager shallé .prepare and subrhithe annual budget and a five (5)
year capital improvement program to the City Cou(fsic. 7.01).
e The City Masubngtéeorthe €ity &obuhcéd a proposed budget, which
budget shall provide a complete financial plan for the fiscal year and shall
contain....a budget me s s a @ @ goétlieexgf thanat or y
proposed financial policies of the Cityec. 9).

Policy and Management Obijectives:
The Budget should serve as a financial tool as well as serve other policy and
management objectives as follows:
e Policy Documentwhich outlines the overall policy direction and priorities of the
City Council regarding the budget
e Operational and Business Plafor the City departments for the fiscal year
e Communication Tool to communicate to and receive input from citizens
regarding City issues, policies, and activities.
e Planning Processwhich looks ahead several years to develop strategies to
address future management and financial issues and challenges.

Strategic Planning Process:

The City Council completes a full strategic planning process every three years. That
process results in the establishment of broad Council policy direction through adopted
mission and vision statements as well as strategic goals and objectives. The current
strategic plan is documented earlier in this section of the budget document. In addition,
annually, the Council reviews the current strategic plan to ensure its continued relevance
and to make any updates/improvements that may be warranted by changing conditions or
events. Council also then clarifies policy statements, sets priorities and gives direction to
staff regarding issues for development of the budget.

Financial Planning and Management Process:

A comprehensive Financial Planning and Management Process which addresses the
policy and management objectives outlined above includes the following development
steps:

e City Manager, with the assistance of the Support Services Director and
department heads, prepares and submits a comprehensive financial plan and
budget as well as a Five Year Capital Improvement Program in accordance with
City Council policy direction and priorities for the operation of the City during
the fiscal year.

e City departments are held accountable for implementation of their budgets.
Finance provides fiscal information to Council on agenda items with financial
implications.

e The Support Services Director, under the direction of the City Manager, submits
monthly reports on the finances and activities of the City in accordance with the
City Charter.
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e City Manager submits annual report and audited financial statements as of the end
of the fiscal year.

The following components will be added to the Financial Planning and Management
Process in future years:

¢ Long Range Financial Forecastingmulti year forecasts of 3 to 5 years for the
General Fund and Debt Service Fund).

e Enhanced Performance Measurement provide Council and citizens with
information regarding the efficiency and effectiveness of City functions and
program

General Calendar:
The following is a general calendar for the budget development process.

Budget requests, revenue estimates and all associated schedules early May
due to Support Services

Budget submissions collated, formatted for City Manager review and May
individual line item questions resolved

City Manager review of budgets with department heads June
Proposed Budget document prepared July
Proposed Budget document presented to City Council early August
City Council work sessions on the Proposed Budget August
Public hearing on the budget late August/early September
Public hearings on the tax rate early September
Adoption of the budget by September 20

Budget Amendment Process

The FY 2009-10 Budget, as adopted by City Council, controls expenditures by fund,
department and at the group level for all funds in these categories. These groups are:
Employee Expenses, Operations Expenses, Capital Expenses, Interfund Transfers, Debt
Service and Contingencies. This means that, although funds are allocated into individual
line items in each budget and those line item allocations are adopted as part of the FY
2009-10 Budget, departments have some flexibility in expensing these funds within the
group. As long as the total appropriation for a group (for example employee expenses) is
not exceeded, one or more line items in the group (for example health insurance) may
exceed its budget allocation.

1-42



In the CDBG, HOME, Special Revenue, Grants Funds, and New Braunfels Industrial
Development Corporation (NBIDC) Budget, appropriations are controlled at the project
level. As the Council accepts federal entitlements and grants, as donations are received
from outside sources, and as projects are approved, those proceeds are appropriated and
available to departments and to NBIDC to expend for identified City purposes and needs.

The budget may be changed through a budget transfer or a budget amendment only
through an action of the City Council. Transfers move appropriations within a fund from
one of the appropriation groups listed above to another of those groups, for example from
operations expenses to capital expenses. These transfers most often occur within one
department but can occur between departments within the same fund. Budget
amendments reflect changes in revenues and may allocate additional funds into a budget
expenditure appropriation. Staff prepares an agenda item for Council consideration that
describes the proposed budget amendment or budget transfer. A vote by the majority of
the Council is required for approval of changes to the budget.
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ACCOUNTING SYSTEM

The City's accounting records for governmental fund types and agency funds are
maintained on a modified accrual basis for most funds. Revenues are recorded when
available and measurable, and expenditures are recorded when the services or goods are
received and the liabilities are incurred. In addition, encumbrances are recorded during
the year. Property and sales tax revenues are susceptible to accrual, and are considered
available to the extent collected within sixty days after the end of the fiscal year.
Proprietary (enterprise)/internal service funds are accounted for using the accrual basis of
accounting. Revenues are recognized when earned and expenses when they are incurred.

The City of New Braunfels budgets are developed on a cash basis. Revenues are

recognized only when collected and expenditures are recognized when paid. The City is

required to and annually does adopt a balanced budget T meaning that total budgeted

expenditures do not exceed total available funds (a combination of fund balance carried

forward and revenues). The City appropriates all available funds, including available

fund balance so that it can be used in the event of extraordinary, unexpected occurrences

such as floods or hurricanes. Fund balance is the amount of money available from the

prior fiscal year (excess revenues over the amount actually expended in that year). It is
accounted for and, as stated, appropriated
reports and budgets.

Appropriations in the Capital Improvement Funds are made on a project basis rather than
on an annual basis and are carried forward until the projects are completed. Except for
capital project, grant and federal entitlement appropriations, or for encumbrances
outstanding in any fund, unused appropriations lapse at the end of each fiscal year.

The FY 2009-10 Adopted Budget appropriates funds using the following expenditure
groups. Capital expenditures are defined as the purchase of an asset where the individual
cost of an item is $5,000 or greater.

Employee Expenses
Operations Expenses
Capital Expenses
Debt Service
Interfund Transfers
Contingencies

Each expenditure group is the sum of individual, similar line item allocations. (Each
group is defined in the Glossary section of the Appendix.) This presentation of budget
data is designed to provide departments with detailed information but with greater
flexibility in the management and control of their budgets. This system reduces
unnecessary bureaucratic control while continuing to provide sound financial and
management information. Although budgetary data is presented in the budget document
according to expenditure group, detailed line item information has been input into the
City's financial management system.
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ACCOUNT STRUCTURE AND DESCRIPTION OF FUNDS

The City maintains budgetary control of its operating accounts through the use of various
funds. A "fund" is a self-balancing set of accounts with identifiable revenue sources and
expenditures. It is segregated for the purposes of measuring a specific activity. The City
has three kinds of funds:

e Governmental fund i Mo s t of t he Cityos basic ser
governmental funds such as the General Fund and Special Revenue Funds. These
funds focus on how cash and other financial assets that can readily be converted
to cash flow in and out and on the balances left at year-end that are available for
spending.
e Proprietary funds T Services for which the City charges customers a fee are
generally reported in proprietary funds. Proprietary funds, like the government-
wide statements, provide both short and long-term financial information. These
i nclude the Ci i Aifost, SdichWaster (plf andsCévic Centen. d s
e Internal service furdsi report activities that provide supplies and services for the
Citybdbs other pr.cCgrndymsseCanhgodactSeVitsia@asur anc
the only internal service fund.

Thef ol  owi ng descri bes each of ttachoentf@nllt yos f un
the Citybdéds revenues and expenditures.

General Fundi i s t he Ci t y 0 sinclidas iexpenditutesn fdr geaernld
government, planning and community development, public safety, public works, parks
and recreation, and the library. Interfund transfers and capital expenditures related to
these activities are also accounted for in this fund.

Enterprise Fundg are used to account for governmental activities that are similar to
those found in the private sector. The City has four enterprise funds T the Airport Fund,
the Civic Center Fund, the Golf Fund and the Solid Waste Fund. Each fund accounts
separately for the function it supports.

Airport Fundi The City owns and operates the New Braunfels Municipal Airport.
Revenue comes from leases, fuel sales and commercial activity fees. Expenses
relate to personnel, the cost of fuel sold and other operating expenditures.

Civic/Convention Center Funid The City owns and operates a 60,000 square foot
facility that generates revenue through rental and other user charges. Expenditures
include personnel, utilities and other operating costs.

Golf Fundi The City owns and operates the Landa Park Golf Course. Revenues
come from greens and cart rental fees as well as other customer charges.
Expenditures for personnel and maintenance of the course dominate the budget.

Solid Waste Funid The City collects refuse and transports it to the landfill and well
as staffing a vibrant recycling program. This fund receives revenues from customer

1-45



charges for collection services. Expenditures relate to personnel, the refuse
collection vehicles, landfill charges and other operating expenditures.

Debt Service Fund is funded through ad valorem property tax and is used to pay
principal and interest on all bonds, certificates of obligation, and tax notes issued by the
City.

Capital Improvement Furgdi include all the funds used by the City to pay for capital
improvement projects such as park land purchases and park improvements, streets and
drainage improvements, fire station construction and equipment, municipal facilities
(land and building construction), the Civic/Convention Center expansion and airport
improvements. The City currently has nine active capital improvement funds: the 2004

Certificatesof Obl i gati on (C of OO6s), the 2007 C of
O6s the 2010 C of 06 s, the Civic/lConventi
Roadway Impact Fees and the Streets and Drainage Capital Improvement Funds. Most of

t hese f u resd ®me frone thee praceeds of debt issuances. The Parks

| mpr ovement Capital | mprovement Fund now

Development Fees which must be used for neighborhood park improvements. The
Roadway Development Impact Fees Fund also gets its funding from impact fees which
must be used in the roadway district in which they are generated. The Streets and
Drainage Capital Improvement Fund was funded with sales tax proceeds that became
available when the City dissolved an economic development corporation. This funding
source has been fully expensed by the City.

Other City funds are used to provide resources and services for specific purposes and/or
to account for funds in the way proscribed by statute. These other active funds include:

Self Insurance Fundi s used to account for the Cityods

and vision insurance as well as the C i t welbnsss program.

Special Revenue Funidsre used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specified purposes.

CDBG Fundi is used to track expenditures of all Community Development Block
Grants federal entitlement funds.

Cemetery Perpetual Car&und 7 a trust-in-agency fund, is used to pay for

maintetnanc € and upkeep of the Cityds cemeter.i

Child Safety Fund is required by statute to be used to pay for safety programs for
school age children including school crossing guards and other projects that
enhance child safety, health or nutrition.

Court Seurity Fundi is required by statute to be used to fund security at the City0 S
Municipal Court, including personnel.
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Court Technolog Fundi is required by statute to be used to fund technology

i mprovements at the Cityodéds Municipal Court

Economic Develapent Fund T is used to account for expenditures related to
economic development projects, such as tax increment investments zones, for
which the City receives reimbursement from the developer(s).

Equipment ReplacemeRundT is used to account for the replacement of all City-
owned vehicles and computer equipment. The City annually makes contributions
into the fund to build up sufficient amounts to purchase replacement equipment
when scheduled based on the Cityos

Facilities MaintenanceFundi is used to set aside funds for unexpected repairs on
the Cityds aging infrastructure.
system repairs in City buildings and parks.

Grant Fundi accounts for revenues and expenditures related to any grants the City
receives.

HOME Fundi is used to track Housing and Urban Development funds for housing
rehabilitation through the HOME Investment Partnership Program.

adopt e

Funds

Hotel/Motel TaxFundi accounts for the Cityé@mse 7 perce
Expenditures in the fund support the Cit)
and heritage organizations and the debt service and some operations expenses

associated with the expansion of the Civic/Convention Center.

Judicial EfficiencyFund i is required by statute to be used to fund efforts that

i ncrease the Cityds Municipal Courtods effi

Juvenile Case Manager Furnidis required by statute to be used to fund salary and
benefits costs of a juvenile case manager employed to provide services in cases
involving juvenile offenders.

Langland LibraryFundi was originally funded through a bequest and is used to
fund programs and projects at the New Braunfels Library.

River ActivitiesFundi accounts for revenue and expenditu r e s r el at ed t o t |

tourism along the Comal and Guadalupe Rivers. Major activities include public
safety and litter clean up.

Special Revenuéund i is used to account for funds donated from various
benefactors T mainly for the library and parks and recreation activities.

Stormwater Developmeiundi is used to account for development fees assessed
to support drainage maintenance and upkeep.
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Authorized Positions Listing by Department

Airport Fund
City Managerds Office
City Attorneyos Offic

Civic Center Fund
City Secretary
Support Services
Finance, Purchasing and Budget
Municipal Courts
Information Technology
Geographic Information Systems
Total Support Services
Human Resources
Fire
Support Services
Administration
Operations
Training
Prevention
Total Fire
Library
Parks
Administration
Recreation
Athletics
Aquatics
Rangers
Maintenance
Golf Fund
Total Parks
Planning and Community Development
Environmental Services
Building Inspection
Planning
Main Street
Community Development Block Grant Fund
Total Planning and Community Development

e

1-48

FY 2007-08
Actual

W o N R W

14
11

29

22.5
18.5
10
161

— N N O 0

26

FY 200809 FY 200910
Estimate Adopted Budgs
4.5 4.5
5 4
2 3
8 8
3 3
9 9
11 11
4 4
1 1
25 25
6 6
0 13
3 0
102 102
4 0
6 0
115 115
25.75 25.75
7.5 7.5
15.5 18
9 6.5
79 71
22.5 18.5
18.5 18.5
13 13
165 153
8 8
9 9
7 7
2 2
1 1
27 27



Authorized Positions Listing by Department(cont.)

Police
Administration
Patrol
Criminal Investigations
Support Services
School Crossing Guards (Child Safety Fund)
Total Police
Public Works
Civic Center
Engineering
Streets
Facilities Maintenance
River Activities Fund
Solid Waste Fund
Stormwater Development Fund
Capital Improvements Fund
Total Public Works
Total i All Positions

Full time and part time regular positions
Seasonal positions
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FY 2007-08
Actual

3.5
77
17.5
25
10
133

10
25
24
51

119

620.25

47325
147

FY 2008-09 FY 200910
Estimate Adopted Budget
35 35
82 80
16.5 17
26 26.5
12 12
140 139
0 0
10 10
25 18
6 6
20 16
51 50
0 7
1 1
113 108
639.25 621.25
49225 49025
147 131



UNMET NEEDS BY DEPARTMENT

Department Personnel Other Total
Parks
Administration Assistant Director $ 99,000 $ 5,000

Parks Planner $ 50000 $ 47,000

Landa Park Survey $ 25,000

Groundskeeper $ 41,000 $ 25,000 $ 292,000
Recreation Special Events Supervisor $ 55,000 $ 5,000

Two Seasonal Counselor $ 10,000

Gym Painting (Recreation Center) $ 15,000

Gym Flooring (Recreation Center) $ 58,000

Gym Roof (Recreation Center) $ 45,000 $ 188,000
Aquatics Pool Decking/Walkway Repairs 15,000

$

Net Divider and Fencing - Kiddie City $ 2,000
Recoat and Paint Slide - Kiddie City $ 5,000
Replace Pumps and Lines - Kiddie City $ 12,000
New Lifeguard Chairs/Stands $ 4,000
Step Ladder For Olympic Pool $ 7,000

Lily Pad Replacement $ 5,000 $ 50,000

Maintenance  Replace Two Playgrounds (Eikel and Jesse Garcia) $ 165,000
Towable Vacuum For Trash $ 25,000
Lightening Detector System Quarterly Inspections $ 10,000
Verticutter - Sports Fields and Fairways § 70,000
Fuel Storage at Landa $ 35,000
Prince Solms Irrigation Installation $ 175,000 $ 480,000

Athletics Camp Comal Bleacher Shade Structures $ 10,000
Camp Comal Temporary Fencing $ 4,000
Camp Comal Bleacher Replacement (3) $ 23,000
Prince Solms Tennis Court Wind Screens $ 5,300
Two New Paddle Boats and Replacement Boats $ 12,000
Mini Golf Turf Replacement $ 4,500
Mini Golf Feature Replacement $ 5,000 $ 63,800
Golf Part Time Golf Assistant $ 12,000
Two Part Time Greens Keeper $ 24,000 $ 800
John Deere Triplex Mower Golf § 35,000
Golf Cart Charging Barn $ 15,000
Contract Services for Reel Grinding $ 6,000 $ 92,800
Total - Parks $ 291,000 $ 875,600 $ 1,166,600
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Department
Airport

Fire
Operations

Support Services

Police
Patrol

CID

Support Services

UNMET NEEDS BY DEPARTMENT (continued)

Personnel

Three Courtesy Car Vehicles

City Terminal Exterior Painting

AirLife Building Exterior Painting

Aircraft Tug and Attachments

AirRush Hangar Building Exterior Painting

Alpha Aircraft Services Building Exterior Painting
Soda/Snack Vending Machines

Sports Utility Vehicle - Rapid Response

Airport Maintenance Building and Equipment

Aircraft Ground Power Unit

Security Fence Upgrades and Repairs

Airport Maintenance Technician $
Operations Supervisor Position $

Total - Airport $ 103,850

Radios

Self Contained Breathing Apparatus (Replacement Fund)
Brush Truck Repl with old one used as reserve

Bunker Gear Racks

Extractor for station #5 (washing machine)

Fitness Equipment - Support Services
Clerk - Support Services
Computers for Vehicles (5) and Office (1)

Total - Fire $

Traffic Unit - Two Officers $
Stop Sticks and Radar

Continued Migration to Vehicle Digital Cameras

Add Soft Phone and Paging to Phone System

New Radio Communications System

Armored SWAT Vehicle

CID Personnel - Two Positions $
Forensic Evidence and Crime Scene Personnel $
Police Weapons Training Facility

Community Response Unit - Two Officers $
Community Service Officer $

Community Service Assistant $

Total - Police $
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40,000
63,850

150,000

165,000
70,000
150,000

75,000
100,000

Other Total
$ 45,000
$ 6,000
$ 3,000
$ 50,000
$ 10,000
$ 8,000
$ 4,000
$ 25,000
$ 450,000
$ 25,000
$ 50,000
$ -
$ 3,000
$ 679,000 $ 782,850
$ 355,000
$ 125,000
$ 90,000
$ 30,000
$ 3,500 $ 603,500
$ 11,000
$ 40,000
$ 7,000 $ 58,000
$ 661,500 $ 661,500
$ 130,000
$ 22,000
$ 300,000
$ 12,000
$ 3,000,000
$ 65000 $ 3,679,000
$ 130,000 $ 295,000
$ 2,000,000
$ 130,000
$ 65,000
$ 395,000

710,000 $5,854,000 $ 6,564,000



Department

UNMET NEEDS BY DEPARTMENT (continued)

Human Resources Safety Coordinator

Support Services
GIS

Finance/Budget

City Attorney
City Secretary

Library

Assistant Director
On-Line Employment Application
Education/Certification Pay (Various Depts)

GIS Programmer/Analyst

Budget Technician
Assistant Director

Internal Auditor

Public Information Officer
Capital Budgets Specialist

Total - Support Services

Litigation Attorney

FOIA Systems Software - Open Records Requests
Cleaning Contract

Library Clerk - Cataloging (Specialized Effort)
Mobile Library (Panel Van)

Total - Library

Planning and Community Development

Planning

Main Street

Annexation and Roadway Impact Fee Update
Assistant Director

Streetscape Improvements
New Downtown Event

Total - Planning and Community Development
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Personnel Other Total
$ 62,600 $ 3,000
$ 101,350 § 5,000
$ 10,000
$ 75,000
$ 238950 $ 18,000 $ 256,950
$ 60,000 $ 6,000 $ 66,000
$ 42,000 $ 3,000
$ 101,350 $ 5,000
$ 82,600 $ 3,000
$ 82,600 § 5,000
$ 60,000 $ 5,000 $ 65,000
$ 428550 $ 27,000 $ 455,550
$ 120,100 $ (55,000) $ 65,100
$ - 9 6,000 $ 6,000
$ 17,000
$ 15,000
$ 40,000 $ 72,000
$ 15000 $ 57,000 $ 72,000
$ 60,000
$ 101,350 $§ 5,000 $ 166,350
$ 50,000
$ 5,000 $ 55,000
$ 101,350 $ 120,000 $ 221,350



UNMET NEEDS BY DEPARTMENT (continued)

Department

Public Works
Streets Clerical Position
Tractor with Batwing Attachment

Engineering F-150
Traffic Engineer
Financial Assistant
GIS Technician
Facilities Maintena Maintenance Worker - 2 positions

Service Center  Fleet Manager

River Shade Canopies
River Activities Coordinator

Total - Public Works

GRAND TOTAL

I-53

Personnel Other Total

$ 34,000 § 4,000
$ 75000 $ 113,000
$ 20,000

$ 80,000 $ 4,000

$ 30,000 § 3,000

$ 30,000 $ 3,000 $ 170,000

$ 73575 $ 1,000 $ 74,575
$ 60,000 $ 5000 $ 65000

$ 57,000
$ 50,000 $ 3,000 $ 110,000

$ 357,575 $ 175,000 $ 532,575

$ 2,366,375 $8,418,100 $ 10,784,475



All Funds Summary - Total Available Funds
FY 2009-10 Budget

Taxes and Franchise
Fees
22%

Licenses and
Permits

Charges for
1%

Services
9%
Fines and
Forfeitures
Beginning Balance
60%

1%

Parks and
Recreation
1%
Interfund Transfers

Interest Income
3%

1%
Miscellaneous

1%

Development Fees
Intergovernmental _| 0%
1%

All Funds Summary - Total Appropriations
FY 2009-10 Budget

Planning and
General Community Dev
Government 2%
7%

Public Safety
14%

Public Works

6%

Parks and

Appropriated Fund Recreation
Balance 44%

3%

Library
Contingencies
0%

1%

Airport

1%
Debt Service

5% Interfund Transfers Capital Improvement
3% Projects
14%
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General Fund - Total Available Funds
FY 2009-10 Budget

All Other Taxes and
Franchise Fees

Beginning Balance 12%
30%
Interfund /
Transfers 1% Property Tax
20%
Miscellaneous
1%
Interest Income
1% Sales Tax
23%
Parks and )
Recreation Fines and Charges for Licenses and
204 Forfeitures Senices Permits
2% 5% 3%
General Fund - Total Appropriations
FY 2009-10 Budget
Appropriated Fund General Government
Balance 25% 9% Planning and
Community
Development

4%

Interfund Transfers
2%

Library
3% Public Safety
41%
Parks and
Recreation

8%

Public Works
8%
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City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

FY 2009-10 FY 2009-10

Available Funds All Funds General Fund
Beginning Balance

Undesignated Funds $ 30,686,728 16,351,948

Proceeds from Debt Issuance 42,706,529

Reserve for Projects 39,067

Designated for Encumbrances -

Total Beginning Balance $ 73,432,324 16,351,948

Revenue

Taxes and Franchise Fees $ 36,894,542 29,717,986

Licenses and Permits 1,440,600 1,434,600
Charges for Services 14,670,300 2,739,000

Fines and Forfeitures 1,184,600 922,000

Parks and Recreation 1,158,000 958,000

Interest Income 2,474,166 475,000

Development Fees 500,000

Intergovernmental 2,369,686 -
Contributions 2,243,570 661,400

Miscellaneous 197,000

Interfund Transfers 4,902,920 637,441

Total Revenue $ 68,035,384 37,545,428

TOTAL AVAILABLE FUNDS $ 141,467,708 53,897,376
[APPROPRIATIONS |

General Government $ 12,044,627 4,732,667

Planning and Community Development 3,117,851 2,191,309

Public Safety 23,826,654 22,211,076

Public Works 10,772,688 4,314,486

Parks and Recreation 5,751,026 4,055,740

Library 1,647,512 1,509,599
Airport 923,746

Capital Improvement Projects 45,517,790

Interfund Transfers 4,230,186 981,058

Debt Service 7,523,378

Contingencies 301,416
TOTAL APPROPRIATIONS $ 115,656,873 39,995,935
Appropriated Fund Balance $ 25,810,836 13,901,441
TOTAL APPROPRIATIONS $ 141,467,709 53,897,376

I-56




City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

Enterprise Funds

Available Funds

FY 2009-10
Airport

FY 2009-10
Sanitation

FY 2009-10
Golf

FY 2009-10
Civic Center

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue

TOTAL AVAILABLE FUNDS

|[APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

$

$

$

$

833,300

200

66,246
899,746 $

899,746 $

899,746

899,746 $
$

899,746 $

1-57

2,806,896

2,806,896

5,785,000

25,000

20,000

5,830,000

8,636,896

5,007,543

2,038,643

7,046,186
1,590,710

8,636,896

$ 405,594

$ 405,594

1,153,000

100

11,000

$ 1,164,100

$ 1,569,694

839,681

48,799
60,665
$ 949,145
$ 620,549

$ 1,569,694

$

$

$

240,000

240,000

350,000

340,409
690,409

930,409

930,409

930,409

930,409




City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

Special Revenue Funds

Available Funds

FY 2009-10
CDBG

FY 2009-10
HOME

FY 2009-10
Grant

FY 2009-10
Special Revenue

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue

TOTAL AVAILABLE FUNDS

|[APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

216,042

$ 216,042 %

$ 216,042 %

216,042

$ 216,042

$ 216,042
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$

$

$

301,533

23,467
325,000

325,000

325,000

325,000

325,000

$

$

$

$

$

1,494,111

1,494,111

1,494,111

150,000
362,500
117,026
864,585

1,494,111

1,494,111

$ 74,112

$ 74,112

100

30,000

$ 30,100

$ 104,212

26,000

15,000
55,000

$ 96,000
$ 8,212

$ 104,212




City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

Special Revenue Funds

Available Funds

FY 2009-10
River

FY 2009-10

Court Security | Judicial Efficiency

FY 2009-10

FY 2009-10

Court Technology

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

5,500

150,000
200,000
2,500

452,145
810,145

810,145

557,484

252,661

810,145

810,145

I-59

3178 $

3178 §

25,000

100

25,100 $

28,278 $

27,214

27,214 $
1,064 $

28,278 $

1519 $

1519 $

3,600

100

3,700 $

5219 $

3,000

3,000 $
2219 $

5219 $

18,948

18,948

33,000

250

5,000

38,250

57,198

51,100

51,100

6,098

57,198




City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

Special Revenue Funds

Available Funds

FY 2009-10
Child Safety

FY 2009-10

FY 2009-10

Stormwater Juvenile Case Mgr

FY 2009-10
Langland

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

91,595 $

91,595 $

10,000
250

69,000

79,250 $

170,845 $

160,754

160,754 $
10,001 $

170,845 §
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369,889 $

369,889 $

100

100 $

369,989 $

369,989

369,989 $
- $

369,989 $

111,443

111,443

41,000

100

41,100

152,543

30,000

30,000 $
122543 $

152,543 $

82,913

82,913

82,913

82,913

82,913

82,913




City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

Special Revenue Funds

FY 2009-10 FY 2009-10 FY 2009-10 FY 2009-10
Available Funds Economic Dev Equipment Repl Facilities Maint Hotel-Motel
Beginning Balance
Undesignated Funds $ 4275199 $ 1,390,627 223,883
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances
Total Beginning Balance $ 4275199 $ 1,390,627 223,883
Revenue
Taxes and Franchise Fees 2,209,549
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income 25,000 12,000 15,330
Development Fees
Intergovernmental
Contributions 100,000
Miscellaneous 100,000
Interfund Transfers 2,750,859
Total Revenue 100,000 $ 2,875,859 $ 12,000 2,224,879
TOTAL AVAILABLE FUNDS 100,000 $ 7,151,058 $ 1,402,627 2,448,762
[APPROPRIATIONS
General Government 100,000 $ 250,000 1,420,739
Planning and Community Development 23,000
Public Safety 643,000
Public Works 23,000 100,000
Parks and Recreation 43,500 300,000
Library
Airport 24,000
Capital Improvement Projects
Interfund Transfers 804,140
Debt Service
Contingencies
TOTAL APPROPRIATIONS 100,000 $ 1,006,500 $ 400,000 2,224,879
Appropriated Fund Balance $ 6,144,558 $ 1,002,627 223,883
TOTAL APPROPRIATIONS 100,000 $ 7,151,058 $ 1,402,627 2,448,762
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City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

Trust-in-Agency
Fund

Debt Service
Fund

Internal Svce
Fund

Available Funds

FY 2009-10
Cemetery

FY 2009-10
Debt Service

FY 2009-10
Insurance

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

$ 182,728

$ 182,728

500

50

$ 550

$ 183,278

$ 39,300

1-62

$ 1,770,397

$ 1,770,397

$ 4,967,007

15,000

979,670
606,398
$ 6,568,075

$ 8,338,472

7,462,713

39,300 $ 7,462,713
143,978 $ 875,759

183,278 $ 8,338,472

1,160,567

1,160,567

3,810,000

30,000

3,840,000

5,000,567

4,421,512

4,421,512
579,055

5,000,567




All Funds Summary
Fiscal Year Ending September 30, 2010

Capital Improvement Funds

Available Funds

FY 2009-10
Parks CIP

2004 Cert of Oblig

FY 2009-10 FY 2009-10

2007 Cert of Oblig

FY 2009-10

2008 Cert of Oblig

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

$ 219,244

$ 219,244

200
25,000

$ 25,200

$ 244,444

244,444

$ 244,444

$ 244,444

1-63

$

$

$

$

6,301,488

$ 6,301,488 $

1,012,732 654,162

25,955
1,012,732 $

1,012,732 $

93,084

574,774
344,874

6,981,605

1,012,732 $ 6,981,605 $
$ -3

1,012,732 $ 6,981,605 $

680,117 $

6,981,605 $

6,570,091

6,570,091

154,819

472,500
61,000

688,319

7,258,410

7,219,344

39,066

7,258,410

7,258,410




City of New Braunfels
All Funds Summary
Fiscal Year Ending September 30, 2010

Capital Improvement Funds

Available Funds

FY2009-10
2009 Cert of Oblig

FY2009-10 FY 2009-10
2010 Cert of Oblig |Rdway Impact Fee

FY 2009-10
Streets and Drain

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue

TOTAL AVAILABLE FUNDS

|APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance

TOTAL APPROPRIATIONS

7,834,950

$ 7,834,950

32,400

289,000

$ 321,400

$ 8,156,350

7,894,000

262,350

$ 8,156,350
$

$ 8,156,350

1-64

$ 906,049
22,000,000

$ 22,000,000 $ 906,049

- 6,000

475,000

$ -3 481,000

$ 22,000,000 $ 1,387,049

21,509,000 1,300,000
491,000

$ 22,000,000 $ 1,300,000

$ - 8 87,049

$ 22,000,000 $ 1,387,049

39,067
$ 39,067
12,673
$ 12,673
$ 51,740
39,067
12,673
$ 51,740
$ 0
$ 51,740




City of New Braunfels
Consolidated Fund Balances

Fiscal Year Ending September 30, 2010 All Funds
FY 2007-08 FY 2008-09 FY 2009-10

Available Funds Actual Estimate Budget
Beginning Balance

Undesignated Funds $ 75,801,286 $ 70,175,928 $ 53,299,400

Proceeds from Debt Issuance 16,400,409 9,500,000 22,000,000

Reserve for Projects - - 39,067

Designated for Encumbrances - - -

Total Beginning Balance $ 92,201,695 $ 79,675,928 $ 75,338,467

Revenue

Taxes and Franchise Fees $ 33,898,014 $ 35,891,753 $ 36,894,542
Licenses and Permits 1,791,882 1,373,274 1,440,600
Charges for Services 13,338,861 14,321,528 14,670,300
Fines and Forfeitures 1,167,528 1,164,230 1,184,600
Parks and Recreation 1,337,358 1,149,000 1,158,000
Interest Income 2,646,739 916,719 786,523
Development Fees 655,880 380,000 500,000
Intergovernmental 668,456 812,422 2,369,686
Contributions 2,065,912 2,594,696 2,131,070
Miscellaneous 282,897 603,506 136,000
Interfund Transfers 4,401,338 4,188,129 4,902,920

Total Revenue $ 62,254,865 $ 63,395257 $§ 66,174,241

TOTAL AVAILABLE FUNDS

$ 154,456,560 $ 143,071,184 $ 141,512,708

APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance
TOTAL APPROPRIATIONS

$ 9,921,200
2,421,322
23,685,301
10,493,558
6,181,481
1,579,457
1,158,605
20,386,628
3,050,826
5,402,255

§ 11,040,658
2,500,745
23,159,338
8,454,434
5,037,351
1,592,977
770,422
27,548,980
2,850,519
6,816,360

$ 12,044,626
3,117,851
23,826,654
10,772,688
5,751,026
1,647,512
923,746
45,517,790
4,230,186
7,523,378
792,416

$ 84,280,632 $ 89,771,785 $ 116,147,872
$ 70,175,928 $ 53,299,400 $ 25,364,836

$ 154,456,560 $ 143,071,184 $ 141,512,708
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City of New Braunfels
Consolidated Fund Balances
Fiscal Year Ending September 30, 2010

General Fund

FY 2007-08 FY 2008-09 FY 2009-10

Available Funds Actual Estimate Budget
Beginning Balance

Undesignated Funds $ 20,710,400 $ 18,077,558 $ 16,351,948

Proceeds from Debt Issuance

Reserve for Projects

Designated for Encumbrances

Total Beginning Balance $ 20,710,400 $ 18,077,558 $ 16,351,948

Revenue

Taxes and Franchise Fees $ 27,780,197 $ 29,025,800 $ 29,717,986
Licenses and Permits 1,786,017 1,368,749 1,434,600
Charges for Services 2,413,003 2,941,000 2,739,000
Fines and Forfeitures 868,090 902,650 922,000
Parks and Recreation 940,367 949,000 958,000
Interest Income 936,955 471,000 475,000
Development Fees

Intergovernmental 25,017 35,925 -
Contributions 844,879 655,950 661,400
Miscellaneous

Interfund Transfers 627,625 550,577 637,441

Total Revenue $ 36,222,150 $ 36,900,651 $ 37,545,428

TOTAL AVAILABLE FUNDS $ 56,932,550 $ 54,978,209 $ 53,897,376
APPROPRIATIONS

General Government $ 4,675,790 $ 4,536,840 $ 4,732,667
Planning and Community Development 1,910,543 2,093,020 2,191,309
Public Safety 21,080,075 21,849,584 22,211,076
Public Works 4,630,879 3,967,940 4,314,486
Parks and Recreation 4,049,000 3,759,818 4,055,740
Library 1,308,704 1,447,188 1,509,599
Airport

Capital Improvement Projects

Interfund Transfers 1,200,000 971,872 981,058
Debt Service

Contingencies
TOTAL APPROPRIATIONS $ 38,854,992 $ 38,626,261 $ 39,995,935
Appropriated Fund Balance $ 18,077,558 $ 16,351,948 $ 13,901,441
TOTAL APPROPRIATIONS $ 56,932,550 $ 54,978,209 $ 53,897,376
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City of New Braunfels
Consolidated Fund Balances
Fiscal Year Ending September 30, 2010

Enterprise Funds

FY 2007-08 FY 2008-09 FY 2009-10

Available Funds Actual Estimate Budget
Beginning Balance

Undesignated Funds $ 3,724,636 $ 2,491,496 § 3,497,490

Proceeds from Debt Issuance

Reserve for Projects

Designated for Encumbrances

Total Beginning Balance $ 3,724,636 $§ 2491496 $ 3,497,490
Revenue
Taxes and Franchise Fees $ - $ - $ -
Licenses and Permits - - -
Charges for Services 7,037,524 7,726,608 8,121,300
Fines and Forfeitures - - -
Parks and Recreation - - -
Interest Income 108,606 25,200 25,300
Development Fees - - -
Intergovernmental 87,234 - -
Contributions - 650,000 -
Miscellaneous 92,264 32,855 31,000
Interfund Transfers - 415,202 406,655
Total Revenue $ 7,325,628 $ 8,849,865 $ 8,584,255

TOTAL AVAILABLE FUNDS $ 11,050,264 $ 11,341,361 $ 12,081,745
APPROPRIATIONS

General Government $ - $ 903,450 $ 930,409
Planning and Community Development - - -
Public Safety - - -
Public Works 5,584,462 4,485,079 5,007,543
Parks and Recreation 950,965 831,668 839,681
Library - - -
Airport 1,158,605 770,422 899,746
Capital Improvement Projects - - -
Interfund Transfers 807,854 794,094 2,087,441
Debt Service 56,883 59,158 60,665
Contingencies - - -
TOTAL APPROPRIATIONS $ 8,558,768 $ 7,843,871 $ 9,825,485
Appropriated Fund Balance $ 2491496 $ 3,497,490 $ 2,256,260
TOTAL APPROPRIATIONS $ 11,050,264 $ 11,341,361 $ 12,081,745
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City of New Braunfels
Consolidated Fund Balances
Fiscal Year Ending September 30, 2010

Special Revenue Funds

FY 2007-08 FY 2008-09 FY 2009-10
Available Funds Actual Estimate Budget
Beginning Balance
Undesignated Funds $ 5062,548 $ 5,205,885 $ 6,826,033
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances
Total Beginning Balance $ 5062,548 $§ 5,205,885 $ 6,826,033
Revenue
Taxes and Franchise Fees $ 2343468 $ 2,124,566 $ 2,209,549
Licenses and Permits 5,865 4,525 6,000
Charges for Services - - -
Fines and Forfeitures 299,438 261,580 262,600
Parks and Recreation 396,991 200,000 200,000
Interest Income 120,416 51,745 55,880
Development Fees 70,731 (110,000) -
Intergovernmental 556,205 776,497 2,080,686
Contributions 171,287 237,215 130,000
Miscellaneous 87,989 504,651 105,000
Interfund Transfers 3,175,765 2,275,085 3,226,470
Total Revenue $ 7,228,155 % 6,325,864 $ 8,276,185
TOTAL AVAILABLE FUNDS $ 12,290,703 $ 11,531,749 $ 15,102,218
APPROPRIATIONS
General Government $ 1,590,361 $ 1,622,096 $ 1,960,038
Planning and Community Development 510,779 407,725 926,542
Public Safety 2,605,225 1,309,755 1,615,578
Public Works 278,217 1,415 1,357,574
Parks and Recreation 786,511 445,865 611,161
Library 270,753 145,789 137,913
Airport - - 24,000
Capital Improvement Projects - - -
Interfund Transfers 1,042,972 773,070 804,140
Debt Service - - -
Contingencies - - -
TOTAL APPROPRIATIONS $ 7,084,818 $ 4,705715 $ 7,436,946
Appropriated Fund Balance $ 5205885 $ 6,826,033 $ 7,665,273
TOTAL APPROPRIATIONS $ 12,290,703 $ 11,531,749 $ 15,102,218
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City of New Braunfels
Consolidated Fund Balances
Fiscal Year Ending September 30, 2010

Capital Project Funds

FY 2007-08 FY 2008-09 FY 2009-10

Available Funds Actual Estimate Budget
Beginning Balance

Undesignated Funds $ 42,643,637 $ 40,443,904 $ 23,692,965

Proceeds from Debt Issuance 16,400,409 9,500,000 22,000,000

Reserve for Projects - - 39,067

Designated for Encumbrances - - -

Total Beginning Balance $ 59,044,046 $ 49,943,904 $ 45,732,032
Revenue
Taxes and Franchise Fees $ - $ - $ -
Licenses and Permits - - -
Charges for Services - - -
Fines and Forfeitures - - -
Parks and Recreation - - -
Interest Income 1,396,698 325,275 185,343
Development Fees 585,149 490,000 500,000
Intergovernmental - - 289,000
Contributions 97,000 76,900 360,000
Miscellaneous 102,644 61,000 -
Interfund Transfers - 344,866 25,955
Total Revenue $ 2,181,491 § 1,298,041 $ 1,360,298

TOTAL AVAILABLE FUNDS $ 61,225,537 $ 51,241,945 $ 47,092,330
APPROPRIATIONS

General Government $ - $ - $ -
Planning and Community Development - - -
Public Safety - - -
Public Works - - 93,084
Parks and Recreation 395,005 - 244,444
Library - - -
Airport - - -
Capital Improvement Projects 20,386,628 27,548,980 45,517,790
Interfund Transfers - - 357,547
Debt Service - - -
Contingencies - - 792,416
TOTAL APPROPRIATIONS $ 20,781,633 $ 27,548,980 $ 47,005,281
Appropriated Fund Balance $ 40,443,904 $ 23,692,965 $ 87,049
TOTAL APPROPRIATIONS $ 61,225,537 $ 51,241,945 $ 47,092,330
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City of New Braunfels
Consolidated Fund Balances
Fiscal Year Ending September 30, 2010

Debt Service Fund

Available Funds

FY 2007-08
Actual

FY 2008-09
Estimate

FY 2009-10

Budget

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue

Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue
TOTAL AVAILABLE FUNDS

$ 2,472,565

$ 2,472,565

$ 3,774,349

51,430

952,746

597,948
5,376,473

&~

APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance
TOTAL APPROPRIATIONS

5,345,372

& B P

$ 7,849,038 $

5,345,372 $
2,503,666 $
7,849,038 $

§ 2,503,666 §

§ 2,503,666 $

§ 4,741,387 §

12,000

974,631

5,000

602,398
§ 6335416 $
8,839,082 $

311,483
6,757,202

7,068,685 $
1,770,397 $
8,839,082 $

1,770,397

1,770,397

4,967,007

15,000

979,670

606,398
6,568,075
8,338,472

7,462,713

7,462,713
875,759
8,338,472
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City of New Braunfels
Consolidated Fund Balances
Fiscal Year Ending September 30, 2010

Internal Service Fund

Available Funds

FY 2007-08

Actual

FY 2008-09
Estimate

FY 2009-10

Budget

Beginning Balance
Undesignated Funds
Proceeds from Debt Issuance
Reserve for Projects
Designated for Encumbrances

Total Beginning Balance

Revenue
Taxes and Franchise Fees
Licenses and Permits
Charges for Services
Fines and Forfeitures
Parks and Recreation
Interest Income
Development Fees
Intergovernmental
Contributions
Miscellaneous
Interfund Transfers

Total Revenue
TOTAL AVAILABLE FUNDS

APPROPRIATIONS

General Government
Planning and Community Development
Public Safety

Public Works

Parks and Recreation

Library

Airport

Capital Improvement Projects
Interfund Transfers

Debt Service

Contingencies

TOTAL APPROPRIATIONS
Appropriated Fund Balance
TOTAL APPROPRIATIONS

& B P

1,187,500 $

1,187,500 $

3,888,334

32,634

3,920,968 $
5,108,468 $

3,655,049 $

3,655,049 $
1,453,419 $
5,108,468 $

1,453,419 §$

1,453,419 $

3,653,920

31,500

3,685,420 $
5,138,839 $

3,978,272 $

3,978,272 $
1,160,567 $
5,138,839 $

1,160,567

1,160,567

3,810,000

30,000

3,840,000
5,000,567

4,421,512

4,421,512
579,055
5,000,567

I-71



REVENUES

The City, as part of the annual budget development process, projects revenues from all

the various sources to determine the amount of funds that will be available to pay for

needed programs and projects. Most revenue projections are based on historical trends

for that unique revenue source. Of course, recent history weighs more heavily when
completing thist r end anal ysi s. Il n addition, sever al
are done using more in-depth analysis. This includes property tax, sales tax and interest

income. The revenue from another major source T franchise payments from the New

Braunfels Utilities T is set by the utility themselves. This payment is based on their

current budget and areconci | i ati on of prior year ds actu
revenues. Property tax revenues are calculated with a different methodology than

historical trends. That method is explained below in the property tax section of this

revenue narrative. Sales tax has several unique characteristics in the City of New

Braunfels that make it more challenging to project. First, sales tax is driven to some

extent by New Braunfels strong tourism sector in the economy. Second, the City has

economic development agreements with two major distributors I one home furnishings

and the other construction materials for contractors. These two businesses contribute a
significant portion of the Citybés sales tax.
Cityos «eaudese Binallly, asxs true for all municipalities, sales tax is dependent

on the health of the economy. New Braunfels sales tax revenues are developed by

separating out the revenue from the two major businesses from the rest of the sales tax.

Then, the current economic climate is considered when setting a growth rate for the rest

of the sales tax revenue. All this is combined for an overall sales tax revenue budget

amount. Interest income also has two components T expected fund balances and

projected interest rates. These two factors are combined to determine the budget for

interest income.

The following describes each fundds budget e
yearo6s estimated revenue.

General Fund:

The FY 2009-10 Adopted Budget for the General Fund includes total revenues of
$37,545,428. This represents an increase of $644,777 or 1.7 percent more than the FY
2008-09 estimated revenues. It is an increase of $1,323,278 or 3.7 percent relative to the
FY 2007-08 actual revenues. The increase in the budgeted revenues in comparison to the
estimate for FY 2008-09 comes from three main sources 1 property tax ($526,149), New
Braunfels Utilities ($157,237) and Licenses and Permits ($65,851). Reductions in
proceeds fr om withéVast€ Mdnagdnent far operdtionsao€ d landfill
partially offset some of these increased revenues (-$210,000). Most other sources of
revenue remain fairly flat in comparison to the FY 2008-09 estimates, mainly due to the
economic slowdown that continues to be experienced nationwide. Fortunately, the
impact of this slowdown is less in New Braunfels than in many other areas of Texas and
the nation.
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Property tax revenue is projected to increase slightly even though the tax rate for the

General Fund remained the same. This is due to new property on the tax roles, increasing

the Cityods overall p.r Salpsaak tewenuet @aexprojactaditou e S S 0 me
remain flat, again a reflection of the current economic climate. Both these revenues are

explained in more detail below.

As described above, the City of New Braunfels General Fund has two major revenue
sources I ad valorem (property) tax and sales tax. These two sources make up 61 percent
of the General Fund revenue. The next largest source of revenue is franchise payments,
particularly from New Braunfels Utilities, a City owned water, wastewater and electric
service provider. The remaining revenue sources include other taxes, licenses and
permits, charges for services, court fees and fines, parks and recreation fees,
intergovernmental revenue (mainly in the form of federal, state and local grants), interest
income, interfund transfers and miscellaneous revenue. Each of these is explained in
more detail below.

Ad Valorem Taxes

Ad valorem taxes in the General Fund for FY 2009-10 total $11,082,186 with
$10,756,080 from current collections and $326,106 from delinquent collections, penalties
and interest. This total tax revenue represents an increase of $526,149 or 5 percent more
than the FY 2008-09 estimates. This revenue increase stems entirely from increases in
appraised values from new property on the tax roles. The General Fund property tax rate
for FY 2009-10 is $.282179 per $100 valuation, the same rate as in FY 2008-09.

The amount of ad valorem tax revenue budgeted by the City is determined by a
combination of the appraised property values and the tax rate set by City Council. The
Comal Appraisal District establishes the appraised property values for the City of New
Braunfels. The graph below illustrates the growth in property values over the last ten
years. The average annual growth in values since FY 2000-01 is 11 percent. Every year
since that time has seen some growth in assessed values. The lowest growth occurred in
this fiscal year with only a 2.9 percent increase. The highest growth occurred in FY
2006-07, which saw an 18.5 percent overall increase in property values. Growth rates
were similar in the next two years (18.5 percent and 15.1 percent) for an average annual
rate of 17.3 percent. However, the current year, as stated, experienced a comparatively
low growth of 2.9 percent which is the lowest increase to occur in the past 16 years. This
significantly slower rate of growth in assessed property values is expected to continue for
the next several years as a result of the major economic recession that began in 2008.
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City of New Braunfels Appraised Property Values
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The tax rate forms the second component of the ad valorem property tax revenue
calculation. The General Fund property tax rate for FY 2009-10 equals $0.282179 per
$100 valuation which is the same rate for the General Fund as was in place in FY 2008-
09. However, it represents a reduction of $0.086820 or 23.5 percent from the FY 2005-
06 General Fund rate of $0.368999. The chart below shows the changes in the property
tax rates since FY 1994-95. Tax rates shown include the overall tax rate as well as the
two components that make up that rate T the General Fund and the Debt Service Fund.
As the graph illustrates, the FY 2009-10 tax rate is about equal to the FY 1994-95 tax
rate.
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The General Fund sales tax revenue for FY 2009-10 totals $11,999,800, an amount equal
to the FY 2008-09 estimated revenues. Sales tax revenue is expected to remain flat due
to the current economic slowdown that is projected to impact tourist dollars entering the
community as well as general consumer spending.

As shown in the graph above, sales tax revenue has shown steady growth through FY
2007-08 (18.1 percent average annual growth over each of the three years up to and
including FY 2007-08) and then plateaued beginning in FY 2008-09. Sales tax revenues
are expected to remain at current levels in FY 2009-10 as a result of the current economic
downturn.

The City of New Braunfels recognizes that sales tax revenue has the potential for
volatility, since some of this revenue depends on tourism and other seasonal influences as
well as on two major businesses and the laws surrounding those operations and sales tax
collections. Therefore, the City has worked to use a portion of the sales tax revenue to
fund non-recurring expenditures such as vehicle and other capital equipment purchases as
well as funding for reserve accounts.
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Sales Tax Revenue - General Fund
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Note: In FY 2003-04, the City changed fiscal years from July 1 through June 30 to October 1 through September 30.
The FY 2003-04 data shown here for sales tax is for the twelve month period ending June 30, 2004.

Other Taxes

The largest source of other tax revenue comes from payments from the City-owned
water, wastewater and electric utility T New Braunfels Utility (NBU). The FY 2009-10
Budget includes $5,423,000 from this source, which represents 3 percent increase from
the FY 2008-09 estimates. NBU pays the City of New Braunfels 16 percent of their
gross margin (calculated as available revenue after deducting the cost of purchased
power, purchased water and principal payments for hydroelectric generation). There is a

significant lag in the reconciliation

payment. The payment is set annually based on budgeted revenues, adjusted for prior
yearsodé actual

Other franchise payments include voice communications, cable television and other
utilities operating within the City limits and total $1,040,000. The City also receives a
mixed beverage tax ($170,000). These revenues total $1,210,000 for FY 2009-10 and
represent an increase of $9,800 or less than one percent in comparison to the FY 2008-09
estimates.

Licenses and Permits

Revenue from all licenses and permits totals $1,434,600 for FY 2009-10, an increase of
$65,851 or 4.8 percent in comparison to the FY 2008-09 estimates. Building permits
makes up approximately 41 percent of the total revenue in this category ($590,000). This
revenue source hit a high of $925,000 in FY 2005-06 with residential development
fueling that activity. In FY 2006-07, activity and revenue decline some to the $678,500
mark. FY 2007-08 saw some rebound, with revenues totaling $758,369. This was short-
lived as FY 2008-09 revenues are estimated at $507,000. Because of the current
economic climate, building permit revenue is expected to grow slowly in FY 2009-10.
Other permitting revenue is budgeted at $295,000 and includes electrical, plumbing, gas
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and mechanical permits as well as re-inspection fees. Skilled trade license revenue,

which for FY 2009-10 includes general contractor licenses, totals $127,000. Alarm

permit revenue has declined from an FY 2008-09 estimate of $117,250 to an FY 2009-10

budget of $50,000 because the City engaged an outside contractor to manage this process.

The revenue is now a net amount; in prior years, the revenue shown was a gross revenue

number and expenditures related to collectioc
budget. Other types of permit and licensing fees make up the remainder of the revenue in

this category. All these remaining revenue sources remain at about the FY 2008-09

levels.

Charges for Services

Charges for services includes four major revenue sources: payments for ambulance

services provided through the Fire De par t ment 6s EMS response ($1
from the Emergency Services District #7 created in FY 2008-09 ($827,000); payments

from the landfill located in the City limits ($300,000); and library fines and fees

($65,000). Other miscellaneous items contribute to the total FY 2009-10 revenues in this

category of $2,739,000; this amount is $202,000 or 6.8 percent less than the FY 2008-09

estimates entirely because of a reduction in the revenue from the landfill. The City

renegotiated the contract with the company that owns and operates the landfill. The new
contract results in reduced revenue to the C

Prior to FY 2007-08, the City set aside ten percent of the ambulance services fees in a
separate fund for the replacement of ambulances and related equipment. With the
initiation of the equipment replacement fund, ambulances are now purchased through that
program. Therefore, the separate fund was no longer necessary and all ambulance
services fees go into the General Fund.

Fines

The FY 2009-10 Adopted Budget includes $922,000 in revenues from fines, an increase
of $19,350 or 2.1 percent in comparison to the FY 2008-09 estimates. The main sources
of revenue in this category are traffic violations and misdemeanors where individuals pay
fines. Tourism activity directly impacts this revenue source.

In FY 2006-07, the City changed its approach to budgeting revenue from violations that
occur on the rivers during the summer. Until FY 2006-07, this revenue was split between
the General Fund (75 percent) and the River Activities Fund (25 percent). The General
Fund then made a contribution to the River Fund as the revenues in that fund did not
cover the cost of operations. In FY 2006-07, 100 percent of the fines went to the River
Activities Fund and the General Fund no longer made as large a contribution into that
fund. This practice continues in FY 2009-10.

Parks and Recreation

Parks and Recreation charges for various activities and services provided by the City.
The largest single source of revenue is the spring-fed and Olympic pools ($380,000).
Park facilities rentals ($150,000), tube chute entrance fees ($65,000), and recreation
programs ($240,000) are also major revenue sources in this category. The recreation
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programs revenue has grown significantly in the last five years due to significant
increases in the number and types of programs being offered by Parks. The total Parks
and Recreation revenue for FY 2009-10 is $958,000, an increase of less than one percent
in comparison to the FY 2008-09 estimates.

Interest Income

Interest income represents the return on investments made with available General Fund
cash. For FY 2009-10, $475,000 in interest income is budgeted, in line with the FY
2008-09 estimates. This is a significant reduction from the FY 2007-08 actual amount of
$936,955, entirely because of the current economic conditions and low interest rates
available in the market. Interest rates in investment instruments available to
municipalities are currently hovering below one percent.

Intergovernmental Revenue

No revenue is budgeted in the Intergovernmental Revenue category for FY 2009-10.

This category has previously been used to account for grants received from federal, state

and local entities. In FY 2005-06, a new Grant Fund was established. All new grant

proceeds are now accounted for in that fund, the reason no revenue is shown in this

General Fund revenue category for FY 2009-10. In FY 2008-09, the City received some

rei mbursements funds &g of@f tihee Aanaor hepin GEI
related to law enforcement activities. These may occur in FY 2009-10; however the

uncertainty of that activity is the reason no funds are budgeted here.

Miscellaneous

Miscellaneous revenue for FY 2009-10 totals $661,400, an amount about equal to the FY
2008-09 estimates. Of this amount, $551,400 represents payments from economic
development contracts with businesses that received incentives through the City of New
Braunfels Industrial Development Corporation to locate in New Braunfels. Other sources
of revenue in this category include leases, merchandise sales for the City sponsored
events (Wassail and Saengerfest) and reimbursements from prior years.

Interfund Transfers

The Cityds enter pr i s €onvéntion Cester andSolid Waste) ill, Gol f ,
receive support from other City departments such as Information Technology, Finance,
Human Resources, the City Attorney, and the City Secretary. The General Fund budgets
the full cost of these departments. However, since these other funds receive services, it is
appropriate for them to contribute to the cost of those functions. This is accomplished
through interfund transfers. In FY 2009-10, two of the City enterprise funds will
contribute to the General Fund - $588,642 from Solid Waste and $48,799 from Golf. For
the Golf Fund, the entire amount represents the contribution for administrative services.
For Solid Waste, $312,782 is the administrative services contribution and $275,861 is for
street use. FY 2009-10 is the first year the Solid Waste Fund will contribute to the
General Fund for street use. These funds will help offset the cost of street maintenance
and repair | paid entirely by the General Fund. The Solid Waste heavy vehicles (mainly
refuse collection trucks) create significant wear and tear on the streets. This contribution
will help offset the cost of maintaining the streets.  The Airport Fund and
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Civic/Convention Center Fund will both receive General Fund support in FY 2009-10 to
maintain a balanced budget in those funds. Therefore, they will not contribute back to
the General Fund for administrative support.

For FY 2009-10, interfund transfers total $637,441, an increase of $86,864 or 16 percent
in comparison to FY 2008-09 estimates. In FY 2008-09, the Debt Service Fund
contributed $311,483 to the General Fund to effectively use accumulated reserves. This
contribution will not be repeated in FY 2009-10 and reduces interfund transfers
accordingly. On the other hand, interfund transfers are increased by $275,861 which is a
new transfer effective in FY 2009-10 for street maintenance as described above. The
contribution for the Golf Fund increases $15,065 in FY 2009-10, or 45 percent. This
increase results from an internal staff study that provides a more realistic assessment of
actual cost of administrative support provided.

Other Funds

Community Development Block Grant (CDBG) Fund

The CDBG program receives its funding from the U.S. Department of Housing and

Urban Development. The FY 2009-10 Budget includes $216,042 in revenue which

represents funding from program years 2008 and 2009 that is still unspent from these two

yearso funding. The City wildl reqguest fundi

HOME Fund

HOME program funds come to the City from the U.S. Department of Housing and Urban
Development through the Texas Department of Housing and Community Affairs. The
City received $390,000 for program year 2009. $325,000 remains available for FY 2009-
10.

Grant Fund

The Grant Fund was established in FY 2005-06 to account for all state, federal and local

grant proceeds received by the City of New Braunfels. The FY 2009-10 Adopted Budget

includes $1,494,111 in grant revenue from various sources and for differing purposes.

These include funds from the Federal Emergency Management Agency (FEMA) for pre-

di saster and flood mitigation, the Statebs
downtown infrastructure support, Comal County Courthouse renovation and funding to

hire a Teen Court Coordinator. As the City receives additional grants during the year,

those revenues will be accounted for in this fund.

Special Revenue Fund

Prior to FY 2006-07, the Special Revenue Fund was used to account for grants received

from federal, state and local sources as well as for donations from various benefactors. In

FY 2006-07, this fund began to be used exclusively for donation accounting. Donations

received mainly pertain to police, fire, parks and library activities, with the library

benefiting the most from donations due to the organizations that actively supports the

libraryy The Par ks Foundation supports the Parks
For the FY 2009-10 Budget, $30,100 in donations is projected.
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Streets and Drainage Fund

Thiscapital | mpr ovement fundbés main source of rev
from the Infrastructure/Improvement Corporation when it was dissolved in FY 2000-01.

Since that time, additional revenue in the form of interest income, grants, and transfers

from other City funds have made up the available funds. For FY 2009-10, no additional

revenue is expected in this fund as the projects are completed and the funds are

completely expended. It is anticipated that this fund will be closed out during FY 2009-

10.

River Activities Fund

The River Activities Fund is used by the City to pay for costs associated with
management of river activities during the peak summer tourism season. For FY 2009-10,
a total of $810,145 is budgeted in revenue, an increase of $48,679 or 6 percent in
comparison to FY 2008-09 estimates. Revenue comes from four main sources: fees
collected by commercial vendors offering services on the river (tube rentals and shuttle
service), the fines assessed for violations on the river, interest income and a transfer from
the General Fund to help support these activities. The increase in anticipated revenues is
primarily the result of increased support provided by the General Fund needed to balance
this fund. In prior years, the City charged for parking in a grassy area near the river
activities. However, beginning in FY 2008-09, the City, to recapture green space, no
longer all owed parking in this area. This red
increasing the required General Fund transfer.

In FY 2006-07, one change in this revenue stream occurred. All the revenue from fines
assessed for violations on the river now comes into the River Activities Fund ($150,000);
in the past, the River Activities Fund only received 25 percent of that revenue. The
General Fund then made a transfer into the fund that more than equaled the additional
revenue from river related fines.

The River Activities Fund is heavily dependent on water related tourist activity for its
revenue. As stated, parking revenue will no longer be available to fund these activities.
In addition, over the last several years, the City has significantly increased its
enforcement efforts, increasing expenditures as a result. A transfer from the General
Fund of $452,145 is expected be required in FY 2009-10 to fully fund the river activities.
The transfer in FY 2008-09 is estimated to be $407,341.

For FY 2009-10, $200,000 is budgeted for river usage fees, and $2,500 for interest
income.

Court Security Fund

The Court Security Fund was established for the City of New Braunfels in August 2004.
The City collects $3.00 from all defendants convicted of a misdemeanor offense in the
Municipal Court. For FY 2009-10, $25,000 is budgeted in revenue, an amount slightly
greater than the FY 2008-09 estimates
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Judicial Efficiency Fund

The Judicial Efficiency Fund receives its revenue from a $25.00 fee paid by individuals
convicted through a municipal court proceeding. One-half of the fee ($12.50) is sent to
the State; one-tenth ($2.50) is retained locally strictly for judicial efficiency; and four-
tenths ($10.00) is retained locally with no restrictions and, therefore, deposited into the
General Fund. For FY 2009-10, the City projects revenue from this source of $3,700, an
amount that is similar to the FY 2008-09 estimate.

Court Technology Fund

Revenues of $38,250 are included in the FY 2009-10 Budget for the Court Technology
Fund, an amount that is in line with the FY 2008-09 estimates. Revenues into this fund
comes from a fine of $4.00 that the City collects from all defendants convicted of a
misdemeanor offense in the Municipal Court.

Child Safety Fund

The City receives fifty percent of the fines collected for violations of the seat belt and
child safety systems. Most of these fines are paid through Comal County ($69,000) with
some ($10,000) being collected directly by the City. The County collects the payments
for the violations and pays the City its proportionate share. The remaining fifty percent is
required to be remitted to the State. For FY 2009-10, the City estimates revenue from
this source of $79,250, an amount similar to the FY 2008-09 estimates.

Stormwater Development Fund

The City of New Braunfels began assessing a stormwater development fee in FY 2004-05
and stopped assessing it in FY 2007-08. For FY 2009-10, $100 in revenue is anticipated
in this fund which represents only interest earnings. No revenues from the stormwater
fee were generated in FY 2008-09 either. The City was in litigation regarding these fees;
the case was resolved in FY 2008-09. The City is pursuing alternative funding strategies
for stormwater infrastructure construction as well as maintenance and repair of existing
drainage structures. The City Council will consider these options in FY 2009-10.

Juvenile Case Manager Fund

The City established this fund in December 2005, and collects $5.00 from all defendants
convicted of a misdemeanor offense in the municipal court. The fee is expected to
generate $41,100 in FY 2009-10, an amount about equal to the FY 2008-09 estimate.
The fee was instituted in January 2006.

Equipment Replacement Fund

This fund was created by City Council action in FY 2005-06 with initial funding in the
amount of $1.5 million and is used to account for the replacement of all City-owned light
vehicles, some heavy equipment (garbage trucks and ambulances), as well as for refuse
containers, and computer hardware such as desktop and network equipment and mobile
data terminals. All revenue into this fund comes from three sources | transfers from the
General Fund and enterprise funds with vehicles ($2,750,859 for FY 2009-10), proceeds
from the sale of assets that have been replaced ($100,000), and the remainder from
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interest income ($25,000). The largest contributor for FY 2009-10 is from Solid Waste
($1,470,887) which primarily supports refuse collection trucks feplacement.

Each year, funds are added based on set standards for vehicle and computer equipment
useful life. Department contributions to this fund for vehicles are determined by
allocating one-fifth of the expected replacement cost less trade-in value to ensure full
funding is available at the beginning of sixth year T the year the vehicle is considered for
replacement. For computers, the contribution is one-third of the cost. For heavy
equipment, the replacement cycle varies depending on the type of equipment. Therefore,
the allocation amount varies as well.

Facilities Maintenance Fund

This fund provides for repair and Fumai
are utilized to address major structural and system repairs to City owned facilities. The
fund was established in FY 2006-07 with contributions from the General Fund of
$800,000 as its only revenue. For FY 2007-08, the General Fund again made an
$800,000 contribution, $300,000 for Parks and $500,000 for other City facilities. No
contribution occurred in FY 2008-09 and none will occur in FY 2009-10. It is anticipated
that $12,000 in interest income will be generated by this fund.

Economic Develpment Fund

In FY 2006-07, the City entered into an agreement with the Creekside Development
partners for a tax increment reinvestment zone (TIRZ). Creekside is a major new
retail/commercial/residential development within the City limits. As part of the
Creekside TIRZ agreements, the City receives some funds in support of TIRZ
administration as well as for other activities that are required during construction. For
FY 2009-10, a total of $100,000 in revenue is shown, all from payments from the TIRZ
as reimbursement for legal expenses and inspections. This is an increase of $60,000 or
150 percent in comparison to the FY 2008-09 estimates.

2003 Certificates of Obligation Capital Improvements Fund

This fundds original s o ti%#.27enillionfin certéicates nfu e

obligation, completed in June 2003. The proceeds have been used for street improvement
projects and construction of a hike and bike trail. This fund was closed in FY 2008-09.

2004 Cetrtificates of Obligation Capital Imgvements Fund

nNt enan

wa s

This funddés original source of revenue was

issued in April 2004. The proceeds have been used for streets and drainage
improvements. For FY 2009-10, $32,843 in interest income represents the total revenue
for this fund.

2007 Certificates of Obligation Capital Improvements Fund

Thisfund 6s ori gi nal s 075 andlionoirf certifieates evfhotiligationy a

issued in September 2007. The proceeds are being used for streets and drainage
improvements, park land purchases and park improvements as well as for construction of
fire stations. For FY 2009-1 O , $87,500 in interest
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revenue. In addition, $12,673 in interfund transfers is revenue available in this fund for
FY 2009-10.

2008 Certificates of Obligation Capital Improvements Fund

Thisfund 6s or i gi nal ss@umilloein tax hoted ivuedanunee2008vta

fund the acquisition of fire apparatus and $14.3 million in certificates of obligation,

issued in September 2008 to fund streets and drainage improvements as well as the land

and design costs for new public works and fire training facilities. For FY 2009-10,

$26, 400 in interest i n c 0o meAdditisnally, $360J000 e d i n
included which represents a federal grant to assist the City in completing a major

drainage improvement project.

2009 Certificates of Obligation Capital Improvements Fund

This fundoés or i gi msa$).5 ndlibow ih cegtificave of sblégatienn ue w
issued in August 2009. The proceeds will be used to purchase a new financial and human

resources software system, equipment for parks and public works, parks improvements at

various locations throughout the City, fire apparatus, police vehicles, fire station
construction and a property and structures for a new parks and public works maintenance

facility. For FY 2009-10, $32,400 in interest income is included in this fund as revenue.

2010 Certificates of Obligation Capital Improvements Fund

Thisfund s or i gi nal source of revenue wil | be
The proceeds are expected to be used to construct a Public Works/Fire Training/Humane

Society Facility, construction of the Walnut Avenue widening project, Golf Course
improvements, the airport runway/taxiway overlay project, street and drainage
improvements and other infrastructure improvement efforts. These projects are

considered high priority efforts as defined by the City Council.

Parks Improvement Capital ImprovemeRtsnd

For FY 2009-10, the Parks Improvement Fund revenue totals $25,200, of which $25,000
comes from the parks development fees; the remainder ($200) is interest income. The
parks development fee was approved by City Council in February 2006.

Road Deva@pmentimpact Fee€apital Improvements Fund

In FY 2007-08, the City created the Road Development Impact Fees Capital
Improvement Fund to account for proceeds from roadway impact fees and expenditures
made from those funds for road projects included in the roadway impact study. For FY
2009-10, revenues are projected to total $481,000, an increase of $6,000 which represents
anticipated interest income.

Debt Service Fund

For FY 2009-10, the revenue for the Debt Service Fund totals $6,568,075, an increase of
$232,659 or 3.7 percent from the FY 2008-09 estimates. This increase results mainly
from increased ad valorem tax revenues. Tax revenue in FY 2008-09 is estimated at
$4,741,387; revenue from the same source is budgeted for FY 2009-10 at $4,967,007, an
increase of $225,620 or 4.8 percent. This increase in revenue comes an increase in
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appraised values almost entirely from new property on the tax roles. The increase in
value to new property is greater than the decrease to existing property and results in the
overall increase to total tax revenue. The debt service ad valorem tax rate for FY 2009-
10 equals $0.127683 per $100 property valuation, the same as in FY 2008-09.

Ot her entities contribute to the débteadit ser vi c
serve as a source of revenue to the debt service fund. The Hotel/Motel Tax Fund will
contribute $606,398 from hotel/motel tax proceeds to support debt associated with the
expansion/renovation of the Civic/Convention Center. The City of New Braunfels
Industrial Development Corporation pays for the debt service associated with 1998 and
2003 certificates of obligations issued by the City as well as $2.5 million in debt issued in
2007 for park improvements. Their total contribution into the Debt Service Fund for FY
2009-10 is $979,670. Other revenue into this fund comes from interest income ($15,000).

Airport Fund
The FY 2009-10 Budget for the Airport Fund totals $899,746 in revenues. This

represents an increase of $74,886 or 9 percent in comparison to the FY 2008-09
estimates. This is due almost entirely from increased fuel sales revenues which result
from management initiatives to market fuel and increase sales volumes. The higher
revenue from airport activities results in a significant decrease in the amount of funding
needed by the Airport Fund from the General Fund. The General Fund transfer for
FY2009-10 is $66,246, which is $87,506 or 57 percent less that in FY 2008-09.

Airport revenue comes from several main sources: leases and rent ($255,000),
commercial activities fees ($65,000), sales of fuel and oil ($493,000) which has an
offsetting expense, and fuel flowage fees ($15,000).

Solid WasteFund

In the FY 2009-10 Adopted Budget, the total revenues for the Solid Waste Fund are
$5,830,000, increasing $114,900 or 2 percent in comparison to the FY 2008-09 estimates
due to an increasing customer base. Charges for services represent the largest revenue
source for this fund representing 97.7 percent of the total revenue ($5,785,000). Interest
income ($25,000) and miscellaneous revenues ($20,000) make up the rest of the revenue.
In FY 2009-10, City Council will consider a rate increase for garbage collection services.
This could positively impact future revenue streams.

Golf Fund

The Golf Fund revenues for FY 2009-10 of $1,164,100 are relatively flat in comparison
to the FY 2008-09 estimates. The main sources of revenue for this fund are fees paid by
those patrons of the golf course (greens fees and cart rentals which, at $1,035,000
represent 89 percent of the total revenue) as well as merchandise sales from the pro shop
($80,000). Golf lessons generate $25,000 in revenue as well
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Civic/ConventionCenter Fund

The Civic/Convention Center operations became an enterprise fund in FY 2008-09.
Revenue into the fund comes almost entirely from rental fees ($350,000). Since this is
only the second year as a start-up enterprise fund operation, for FY 2009-10, the General
Fund will provide significant financial support to the fund with an interfund transfer
budgeted at $340,409. Total revenue for the fund is $690,409. Prior to FY 2008-09,
revenues associated with the Civic/Convention Center activities went to the General Fund
as all expenditures for the operation were charged there as well.

Insurance Fund

Revenue into this self insurance fund comes entirely from premium payments T both
from the Cityds contri but i oni faGityspmsortd
insurances, most particularly medical, dental and vision. Interest income also makes up a
small portion ($30,000 for FY 2009-10) of the revenue. For FY 2009-10, the budgeted
revenue totals $3,840,000, an amount $154,580 or 4.2 percent greater than the FY 2008-
09 estimated revenue. Because of the good claims experience over the last four years, the
Insurance Fund has available fund balance to offset potential claims. Also as a result, the
City is able to maintain premiums at the same level for plan year 2008-09; premiums
have not changed since 2005, except for the reduction of dependent coverage costs to
employees which the City was able to absorb. In the current environment of rapidly
increasing medical costs, this represents a significant benefit to both the City and the
employees.

Library Fundsi_Langland, Dittlinger and Fast

The three library funds T Langland, Dittlinger and Faust T all were originally established
through endowments. Currently, the revenue in these funds comes from interest income
for all three.

The Langland Library Fund was established in 1988. The bequest to that fund had no
restrictions on use of the funds. The Library Advisory Board voted to use the monies for
collection development and for special projects not funded by the General Fund. All
remaining funds will be expended in FY 2009-10 and this fund will close at the end of
the new fiscal year.

Mr . Di t will stipulgtel ra dosation of $25,000 to create the Dittlinger Library
Fund. This fund will be closed in FY 2008-09 as all remaining funds will have been
expensed.

The Faust Library Fund began as a result of an endowment. All remaining funds will be
expensed in FY 2008-09. This fund will be closed in FY 2009-10.

Cemetery Perpetual Care Fund

The City of New Braunfels owns and maintains a cemetery that offers perpetual care.
Proceeds from permits as well as interest income make up the revenue for this fund. For
FY 2009-10, $550 in revenue is expected, with $500 from permits and $50 for interest
income. These revenue amounts equal the FY 2009-10 estimates.
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Hotel/Motel Tax Fund

The City currently levies a tax on hotel/motel rooms equal to 7 percent of the room costs.
This tax is expected to generate $2,209,549 in FY 2009-10, an increase of $84,983 or 4
percent in comparison to the FY 2008-09 estimated revenues. The City uses these tax
proceeds to fund economic development through the New Braunfels Chamber of
Commerce, improvements to and operation of the expanded and renovated
Civic/ Convention Center and a rlitesest iacont
of $15,330 is also budgeted for this fund.
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
101 General Fund
Taxes
Property Taxes
311.01-00 Ad Valorem Tax - Current 0425225 § 10,229,930 § 10,756,080
311.02-00 Ad Valorem Tax - Delinquent 205,732 224,456 224,456
311.11-00 Penalties and Interest 113,444 101,651 101,651
Subtotal - Property Taxes 9,744,401 $ 10,556,037 $ 11,082,186
Sales Tax
313.01-00 Municipal Sales Tax 11,974,492 11,999,300 11,999,300
Subtotal - Sales Tax 11,974,492 $ 11,999,800 $ 11,999,800
314.01-00 Mixed Beverage Tax 190,155 $ 165,200 $ 170,000
Hotel Occupancy Tax
315.02-00 Penalties and Interest 2,301 4,000 3,000
Subtotal - Hotel Occupancy Tax 2,301 $ 4,000 $ 3,000
Franchise Taxes
316.01-00 GVEC 90,592 120,000 120,000
316.02-00 Phone Lines 269,226 297,000 300,000
316.03-00 Centerpoint/Entex Gas 108,435 110,000 110,000
316.04-00 Cable 471,159 508,000 510,000
316.05-00 New Braunfels Utilities 4,929,436 5,205,763 5,423,000
Subtotal - Franchise Taxes 5,868,848 $ 6,300,764 $ 6,463,000
TOTAL TAXES 27,780,197 $ 29,025,800 $ 29,717,986
Licenses and Permits
321.02-00 Taxicab Licenses 1,795 500 500
321.03-00 Alarm Permits 64,725 117,250 50,000
321.05-00 Parking 332 400 15,400
321.11-00 Alcohol License 9,820 10,500 20,000
321.12-00 Beer and Wine License 8,243 6,900
321.13-00 Beer Distributor License 425 500
321.14-00 Liquor Retailer License 2278 1,500
321.31-00 Dog and Cat License 1,857 2,000 2,000
322.01-00 Food Establishment License 89,771 94,450 101,000
322.01-01 Food Establishment Re-Inspection Fee 125
322.02-00 Frozen Dessert License 4,386 4,500



FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
Licenses and Permits (continued)
322.03-00 Meat Processing/Wholesale License 1,650 1,500
322.04-00 Health Certificates 25,360 29,000 30,000
322.05-00 Miscellaneous Permits 125 100 4,700
322.06-00 Campground License 1,100 1,000
322.07-00 Mobile Home Permit 2,125 2,100
322.08-00 Waste Disposal Permit 2,330 1,500
323.01-00 Fire Inspection Permit 22,811 25,000 25,000
323.02-00 Plan Review 36,924 25,850 26,000
323.03-00 Zoning/Variance Application 13,566 22,500 23,000
323.04-00 Plat Filing Fees 25,557 17,500 20,000
323.06-00 Zoning Sign Revenue 1,414 1,500
323.07-00 Commercial Plan Check Fee 126,581 87,000 90,000
323.08-00 Engineer Construction P/Rev Fee 21,410 6,750 10,000
323.09-00 Miscellaneous - 5,000 5,000
325.01-00 Skilled Trade Licenses 39,525 17,600 127,000
325.02-00 General Contractor License 64,400 82,800
325.04-00 Plumbing Contractor Regististration Fee 7,019 12,750
325.05-00 Mechanical Contractor Regististration Fee 5,125 12,750
326.01-00 Electrical Permits 165,774 90,000 100,000
326.02-00 Plumbing and Gas Permits 154,560 106,500 110,000
326.03-00 Mechanical Permits 72,330 55,500 60,000
326.04-00 Building Permits 758,369 507,000 590,000
326.06-00 Special Permits 20,320 11,250 15,000
326.07-00 Reinspection Fees 33,285 7,800 10,000
TOTAL LICENSES AND PERMITS $ 1,786,017 $ 1,368,749 $ 1,434,600

Charges for Services
341.41-00 Photocopies 13,446 13,900 21,000
342.01-00 Accident Report Copies 6,516 6,300
342.02-00 Fingerprint Fee 1,280 1,000
342.51-01 Ambulance Service 1,537,327 1,511,400 1,520,000

Emergency Services District Services 827,000 827,000
344.02-00 Landfill - Percent of Gross 579,201 510,400 300,000
344.21-00 Disposal Reimbursement 6,384 5,700 6,000
346.01-00 Library Non Resident Fee 23,949 24,000 65,000
346.02-00 Library Fines 65,474 40,500
346.03-00 Library Proctor Fees 700 800
347.01-00 Civic Center Rental 178,726 - -

TOTAL CHARGES FOR SERVICES $ 2,413,003 $ 2,941,000 $ 2,739,000
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
Fines and Forfeitures
351.02-00 Animal Control Fees and Fines 7,420 9,900 23,000
351.03-00 Animal Ordinance Violation 6,712 13,200
352.01-00 Traffic Violations 404,249 495,000 500,000
352.02-00 Arrest Fees 35,743 37,500 38,000
352.03-00 Other Misdemeanors 292,725 240,000 250,000
353.01-00 Court Costs 49,610 46,500 50,000
353.02-00 Teen Court 800 1,000 1,000
354.01-00 Warrant Service Fees 70,831 59,550 60,000
TOTAL FINES AND FORFEITURES $ 868,090 $ 902,650 $ 922,000
Parks and Recreation
372.01-00 Pool 355,806 380,000 380,000
372.02-00 Swim Lessons 425
372.03-00 Boats )
372.04-00 Tube Chute 82,432 65,000 65,000
372.05-00 Shuttle 7,754
373.01-00 Recreation 215,563 233,500 240,000
373.05-00 Paddle Boats 53,870 52,500 52,500
373.06-00 Miniature Golf 14,552 20,000 20,000
373.08-00 Youth Sports Contract Fees 8,923 10,000 12,500
374.01-00 Park Rentals 154,450 150,000 150,000
375.02-00 Miniature Train Revenue 37,037 30,000 30,000
375.03-00 L/P Concessions Vending 5,231 4,000 4,000
375.05-00 Parks Miscellaneous Revenue 4,275 4,000 4,000
375.07-00 Merchandise - Parks Administration 58
375.09-00 Merchandise
TOTAL PARKS AND RECREATION $ 940,367 $ 949,000 $ 958,000
Interest Income (361.01-00) $ 936,955 $ 471,000 $ 475,000
Intergovernmental Revenue
331  Federal Government
Public Safety 4,356 22,940
Subtotal - Federal Government $ 4,356 $ 22,940
335  State Government
Attorney General (CID) 12,192
TCLEOSE 8,469 8,730
Subtotal - State Government $ 20,661 $ 8,730
338 County Government
Comal County 4,255
Subtotal - County Government $ $ 4255 $
TOTAL INTERGOVERNMENTAL REVENUE $ 25,017 $ 35,925 $
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
Miscellaneous
382.01-00 Cemetery Lot Sales 10,375
381.01-00 Contracts - Industrial District 551,400 551,400 551,400
386.01-00 Leases 100 10,000
387.02-00 Signs 10,586 6,500
387.05-00 Land 275
388.01-00 Donations 14,609
388.02-00 Parks Donation 5,015
389.01-00 Miscellaneous 113,653 18,300 20,000
389.01-01 Wassail/Saengerfest Merch 12,318 9,400 10,000
389.01-04 Main Street Special Event 6,353 3,500 5,000
389.02-00 Reimbursements/Current Yr 47,028 41,850 45,000
389.03-00 Reimbursements/Prior Yr 56,942 25,000 20,000
389.09-03 Unclaimed Property 15,023
389.99-00 Over/Short 1,202
TOTAL MISCELLANEOUS $ 844,879 $ 655,950 $ 661,400
Interfund Transfers (391.01-00) $ 627,625 $ 550,577 $ 637,441
TOTAL - GENERAL FUND $ 36222150 $ 36,900,651 $ 37,545,428
205 CDBG Fund
331.03-10 Federal Grant 2007 124,909 500 -
331.03-11 Federal Grant 2008 176,885 146,095 22,654
331.03-12 Federal Grant 2009 - 153,260 193,388
Total - CDBG Fund $ 301,794 $ 299,855 $ 216,042
206 HOME Fund
335.14-06 TDCHA Grant 41,592 301,533
391.01-00 Interfund Transfer 23,408 23,467
Total - HOME Fund $ $ 65,000 $ 325,000
212 Industrial Development Board Fund
313.01-00 Municipal Sales Tax 3,991,497 4,004,019 4,004,019
389.15-00 Loan Payment 567,819 456,000 460,000
389-01.00 Contributions 38,000 16,000
389-01.00 Prior Year Reimbursement 535,000
361.01-00 Interest Income 172,420 121,453 120,000
Total - Industrial Development Board Fund $ 4,769,736 $ 5132472 $ 4,584,019



FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
220 Grant Fund
335.11-01 Planning and Community Development Grants - 30,000 362,500
335.11-01 Public Safety Grants 07,761 201,569 117,026
335.11-01 Public Works Grants 59,836 (4,585) 864,585
335.11-01 Parks and Recreation Grants 47,860 39,310 -
335.11-01 Grant Revenue - 89,259
335.15-00 Lone Star Library Grant 10,200 10,497 -
389.01-00 General Government - 150,000
391.01-00 Interfund Transfers - 19,671 -
Total - Grant Fund $ 185,657 $ 385,721 $ 1,494,111
221 Special Revenue Fund
388.01-00 Donations - Library 34,361 30,360 25,000
388.02-01 Donations - Parks 10,474 75,000 5,000
388.02-01 Donations - Fire 76,855
388.02-01 Donations - Police 4,325 5,000
388.02-01 Donations - Downtown 10,000
389.02-00 Reimbursements/Current Year 195
386.01-00 Leases 10
361.01-00 Interest Income 636 100 100
391.01-00 Interfund Transfers 23,752
Total - Special Revenue Fund $ 73753 $ 197,315 $ 30,100
224 Streets and Drainage Fund
361.01-00 Interest Income 26,027 3,600
Total - Streets and Drainage Fund $ 26,027 $ 3,600 $
225 River Fund
321.02-00 Taxicab Licenses 5,390 4,025 5,500
352.03-00 Other Misdemeanors 195,106 149,000 150,000
375.01-00 Parking 182,274 - -
375.06-00 River Usage Fee 214717 200,000 200,000
389.01-00 Miscellaneous 1,082 1,000
361.01-00 Interest Income 1,347 100 2,500
391.01-00 Interfund Transfers 245,000 407,341 452,145
Total - River Fund $ 844,916 $ 761,466 $ 810,145
227 Court Security Fund
353.03-00 Court Building Security 22,917 24,460 25,000
361.01-00 Interest Income 391 30 100
Total - Court Security Fund $ 23,308 $ 24,490 $ 25,100
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
228 Judicial Efficiency Fund
353.04-00 Judicial Efficiency Fee 3,197 3,570 3,600
361.01-00 Interest Income 346 60 100
Total - Judicial Efficiency Fund $ 3543 $ 3630 $ 3,700
229 Court Technology Fund
353.05-00 Court Technology 33,550 33,050 33,000
361.01-00 Interest Income 1,777 250 250
389.01-00 Miscellaneous 5,125 5,000 5,000
Total - Court Technology Fund $ 40452 $ 38,300 $ 38,250
230 Child Safety Fund
338.03-00 County Government 68,754 69,000 69,000
352.04-00 Child Safety 7,026 11,000 10,000
361.01-00 Interest Income 1,243 250 250
Total - Child Safety Fund $ 77,023 $ 80,250 $ 79,250
232 Stormwater Development Fund
344.30-00 Stormwater Dev Fee 70,731 (110,000) -
361.01-00 Interest Income 8,955 100 100
Total - Stormwater Development Fund $ 79,286 $ (109,900) $ 100
240 Juvenile Case Manager Fund
353.06-00 Fines and Forfeitures 37,642 40,500 41,000
361.01-00 Interest Income 1,421 100 100
Total - Juvenile Case Manager Fund $ 39,063 $ 40,600 $ 41,100
260 Equipment Replacement Fund
361.01-00 Interest Income 64,432 24,050 25,000
389.01-00 Miscellaneous 81,577 498,651 100,000
391.01-00 Interfund Transfers 1,924,739 1,824,665 2,750,859
Total - Equipment Replacement Fund $ 2,070,748 $ 2,347,366 $ 2,875,859
261 Facilities Maintenance Fund
361.01-00 Interest Income 10,806 12,000 12,000
391.01-00 Interfund Transfers - River Fund 182,274 -
391.01-00 Interfund Transfers - General Fund 800,000 - -
Total - Facilities Maintenance Fund $ 993,080 $ 12,000 $ 12,000
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
265 Economic Development Fund
389.08-00 Reimbursement of Expenditures 122,127 40,000 100,000
Total - Economic Development Fund 122,127 $ 40,000 $ 100,000
303 2003 Certificates of Obligation Capital Improvement Fund
361.01-00 Interest Income 18,360 10
Reimbursement 118,988 344,866
Total - 2003 C of O Fund 137,848 $ 344,876 $
304 2004 Certificates of Obligation Capital Improvement Fund
361.01-00 Interest Income 729,797 127,000 32,843
389.01-00 Miscellaneous 65,144 100,000
Total - 2004 C of O Fund 794,941 $ 227,000 $ 32,843
307 2007 Certificates of Obligation Capital Improvement Fund
361.01-00 Interest Income 453,239 90,400 87,500
Contributions
391.01-00 Interfund Transfers 13,282 12,673
Total - 2007 C of O Fund 453,239 $§ 103,682 $ 100,173
308 2008 Certificates of Obligation Capital Improvement Fund
361.01-00 Interest Income 28419 100,000 26,400
389.01-00 Miscellaneous and Grants 75,000 37,500 360,000
389.01-00 Debt Proceeds 16,400,409 - -
Total - 2008 C of O Fund 16,503,828 $ 137,500 $ 386,400
309 2009 Certificates of Obligation Capital Improvement Fund
361.01-00 Interest Income - 32,400
389.01-00 Contributions 289,000 -
389.01-00 Debt Proceeds 9,500,000 -
Total - 2009 C of O Fund $ 9,789,000 $ 32,400
310 2010 Certificates of Obligation Capital Improvement Fund
389.01-00 Debt Proceeds 22,000,000
Total - 2010 C of O Fund $ $ 22,000,000
314 Parks Improvements Capital Improvement Fund
362.01-00 Parks Development Fee 154,100 15,000 25,000
361.01-00 Interest Income 11,268 200 200
Total - Parks Improvements CIP Fund 165,368 $ 15,200 $ 25,200
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
336 Road Development Impact Fees Fund
363.01-00 Roadway Impact Fees $ 431,049 $§ 475,000 $ 475,000
361.01-00 Interest Income - 6,000
Total - Road Development Impact Fees Fund $ 431,049 $ 475,000 $ 481,000
401 Debt Service Fund
Property Taxes
311.01-00 Ad Valorem Tax - Current 3,093,476 4,628,517 4,867,007
311.02-00 Ad Valorem Tax - Delinquent 52,128 74,120 70,000
311.11-00 Ad Valorem Tax - Penalties and Interest 28,745 38,750 30,000
332.01-00 Contributions (4B) 952,746 974,631 979,670
361.01-00 Interest Income 51,430 12,000 15,000
389.01-00 Miscellaneous 5,000 -
391.01-00 Interfund Transfers - Hotel/Motel 597,948 602,398 600,398
Total - Debt Service Fund $ 5,376,473 $ 6,335,416 $ 6,568,075
501 Airport Fund
Charges for Services
319.01-00 Commercial Activities Fee 114,792 64,000 65,000
319.02-00 NB Aero 20,953 -
319.22-00 Fuel Flowage Fee 13,260 15,000 15,000
319.26-00 Fuel Storage Fee 3,523 2,100 -
386.01-00 Leases and Rents 296,013 251,000 255,000
386.05-00 Agricultural 2,463 1,658
389.01-00 Miscellaneous 6,975 5,000 5,000
389.50-12 Fuel and Oil 566,735 330,000 490,000
389.50-13 Oil 3,544 2,200 3,000
389.50-14 Merchandise 88 50 300
398.99-00 Over/Short
TOTAL CHARGES FOR SERVICES $ 1,028,346 $ 671,008 $ 833,300
Intergovernmental Revenue
335.03-10 TXDOT 87,234
TOTAL INTERGOVERNMENTAL REVENUE 87,234 $ $
361.01-00Interest Income 137 100 200
391.01-00Interfund Transfers $ - 8 153,752 $ 66,246
Total - Airport Fund $ 1,116,317 $ 824,860 $ 899,746
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
521 Solid Waste Fund
Charges for Services
344.01-00 Garbage Collection 3,937,630 4,455,200 4,544,300
344.03-00 Recycling Collection 981,689 1,115,800 1,138,100
344.11-00  Brush/Special Pick ups 14,758 12,000 15,000
344.12-00 Container Rental 5,324 4,000 4,000
34431-00 Garbage Penalties 31,709 82,500 83,000
344.51-00 Garbage Stickers 321 400 400
344.61-00 Recycle Bins 210 200 200
TOTAL CHARGES FOR SERVICES $ 4971641 $ 5,670,100 $ 5,785,000
361.01-00Interest Income 102,907 25,000 25,000
(FY 2001 and FY 2002 come from fund 321 & 322)
Miscellaneous
389.01-00 Miscellaneous 74314 20,000 20,000
TOTAL MISCELLANEOUS $ 74314 $ 20,000 $ 20,000
Total - Solid Waste Fund $ 5,148,862 $ 5,715,100 $ 5,830,000
531 Golf Fund
Charges for Services
371.01-00 Green Fees 532,082 573,000 570,000
371.02-00 Annual Fees 82,941 164,000 165,000
371.04-00 Cart Rental 282,958 303,000 300,000
371.08-00 Proshop Sales 97,750 80,000 80,000
371.11-00 Golf Lessons 31,034 20,000 25,000
371.12-00 Programs 8,010 8,000 8,000
371.99-00 Miscellaneous 2,762 5,500 5,000
TOTAL CHARGES FOR SERVICES $ 1,037,537 $ 1,153,500 $ 1,153,000
361.01-00Interest Income $ 4,962 $ 100 $ 100
Miscellaneous
386.01-00 Leases 12,325 11,000 10,000
388.01-00 Donations 2,630 1,700
389.01-00 Miscellaneous 2,825 30 1,000
389.99-00 Over/Short 170 125
TOTAL MISCELLANEOUS $ 17,950 $ 12,855 $ 11,000
Total - Golf Fund $ 1,060,449 $ 1,166,455 $ 1,164,100
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FY 2007-08 FY 2008-09 FY 2009-10
REVENUES: Account Descriptions Actual Estimate Budget
541 Civic Center Fund
Charges for Services
347.01-00 Civic Center Rental 232,000 350,000
TOTAL CHARGES FOR SERVICES $ 232,000 $ 350,000
Contributions $ 650,000
391.01-00 Interfund Transfers 261450 § 340,409
Total - Civic Center Fund $ 1,143,450 $ 690,409
601 Insurance Fund
345.01-00 Premiums 3,721,057 - 3,660,000
345.02-00 Cobra 167,277 3,653,920 150,000
361.01-00 Interest Income 32,634 31,500 30,000
389.01-00 Miscellaneous - -
Total - Insurance Fund 3,920,968 $ 3,685,420 $ 3,840,000
701 Langland Library Fund
361.01-00 Interest Income 5,749 25
Total - Langland Library Fund 5749 $ 25 $
702 Dittlinger Library Fund
361.01-00 Interest Income 1,092 15
Total - Dittlinger Library Fund 1,002 $ 15 %
704 Faust Library Fund
361.01-00 Interest Income 3,526 -
Total - Faust Library Fund 3,526 $ - 3
781 Cemetery Perpetual Care Fund
326.06-00 Special Permits 475 500 500
361.01-00 Interest Income 5,404 50 50
Total - Cemetery Perpetual Care 5879 $ 550 $ 550
794 Hotel/Motel Tax Fund
315.01-00 Hotel Occupancy Tax 2,343,468 2,124,566 2,209,549
361.01-00 Interest Income 12,599 14,600 15,330

389.01-00 Miscellaneous
Total - Hotel/Motel Tax Fund

2,356,067 $ 2,139,166 $

2,224,879




Five Year General Fund History

The historical trends for the City of New Braunfels contribute to a better understanding of the City

priorities and its commitment to meet the service demands of its growing population efficiently

and effectively. New Braunfels has seen population growth over the last four years of 24 percent in

total, or 5.1 percent, on average, annually. As the population increases, the demand for services

increases as well. Other factors such as inflation, new positions, capital planning initiatives, and

employee salary and benefits costs have impacted the City of New Braunfels0 budget s and
expenditures over the last five years.

In FY 2006-07 the General Fund Adopted Budget was $50 million. This budget provided $37
million to support expenditures with the remaining $13 million reserved as fund balance. Funding
included $1.4 million for 19 new positions and associated equipment. Eight of these new positions
supported public safety at a cost of $800,000. Additional funding was included to address
immediate needs in street maintenance ($465,000) and parks maintenance ($100,000). Prior to FY
2005-06, there were no reserves for City maintenance or equipment replacements. Initial reserves
were established that year and $1.2 million was added in FY 2006-07 to continue to build reserves
for computer and light vehicle replacement. Additionally, $800,000 was included to establish a
parks and facilities maintenance reserve. Further, $900,000 was funded to support a cost of living
increase and provide for performance pay for non-civil service personnel.

In FY 2007-08 the General Fund Adopted Budget was $57.3 million. This budget provided $42.1
million to support expenditures with the remaining $15.1 million reserved as fund balance. The
$6.7 million increase from the FY 2006-07 expenditures supported 23 new positions at a cost of
$2.5 million. This included eight positions in the Police Department (six sworn and two civilian
for a total cost of $804,000 including equipment $691,000 for nine new positions in the Fire
Department. Other major funding initiatives included: implementation of a market based
compensation study ($1 million); major hardware and software technology enhancement ($1
million); and $1.5 million for replacement reserves to include equipment, technology and major
building systems.

The FY 2008-09 General Fund Adopted Budget was $56.1 million. This budget provided $42.3

million to support expenditures with the remaining $13.8 million reserved as fund balance. The

$2.8 million increase from the FY 2007-08 expenditures was driven primarily by changes related

to personnel. Program changes support 11 new positions at a cost of $925,000. Other employee

related costs included a cost of living increase for all employees ($890,000); performance and step

pay for both uniformed and non-uniformed personnel ($510,000); and employee training

$100,000. Over the last four years, the City has been able to maintain the same cost for medical

insurance for employees. In fact the City was able to increase the contribution for dependent
coverage and reduce the employeesd contributio
self-insured medical benefits program.

Because of the econ o mi ¢ downturn and its 1 mpact on the
step pay increases budgeted in FY 2008-09 were postponed.
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The FY 2009-10 General Fund is budgeted at $53.9 million. This budget provides $40 million to
support expenditures with the remaining $13.9 million reserved as fund balance. This budget does
not include any growth and is reflective of current economic uncertainties. In fact, this budget is
$2.2 million less than the FY 2008-09 Adopted General Fund Budget. The budget is balanced,
without an increase to the tax rate by taking specific actions. These actions include forgoing salary
increases, budgeting streets and drainage maintenance at the level actually expended in FY 2008-
09, thereby not increasing efforts to address known significant maintenance backlogs; eliminating
sixteen seasonal positions and one full time position; reducing administrative budgets and not
permitting workforce growth.

The Cityodés fund balance target i s Jtires.plBiyr cent
budget provides for at fund balance of 37.3 percent.

Five Year General Fund Carry Forward Balance History

The carry forward fund balance represents the sum of unspent funds from the previous year. Graph

1 below illustrates the fund balances both realized and anticipated over the past five years in the

General Fund. The appropriated fund balances are budgeted much like any other item. However,

these balances are designed to be spent only in emergencies or unexpected, extraordinary
circumstances. These balances provide a financial "cushion" for extraordinary events or financial

challengess. The City <currently maintains a reserve o0
annual operating expenditures. The financial policies adopted by Council require a 25 percent
reserve,; however the 35 percent remai ns- the p
bond rating.

The fund balances shown below do not match budgetedfund balances described above. The fund
balances described above are projections based on anticipated expenditures and projected
revenues. The actual fund balances (reflecting the audited financial statements) are provided
below in Graph 1.

In developing the FY 2006-07 Adopted Budget, it was recognized that existing fund balances were

in excess of acceptable standards. The FY 2005-06 year-end General Fund fund balance was 65

percent of operating expenditures for that year. This balance was drawn down to address Council

identified high priority objectives such as streets and drainage maintenance and staff growth to

meet increased service demands driven by rapid growth from both commercial and residential

building activity. As stated, at year-end FY 2005-0 6 , the Cityods Gener al F i
$20,136,692 was 65 percent of expenditures. The FY 2009-10 Budget includes $13,901,441 in

projected fund balance or 34.7 percent of budgeted expenditures. This is a reduction of $6,235,251

in comparison to the high balance of FY 2005-06. During the years that the City drew on these
reserves, the CityodsllbpyntMoodys ng Whssraeséedct
management of reserves.

It should be noted that reserves are now (in FY 2009-10)at t he | ev el needed to

excellent financial position and bond rating, making further reductions unwise. Additional sources
of revenue must be found to counter the continued increase to service demands.
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Five Year General Fund Carry Forward Balance History
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Five Year General Fund General Government Expenditure History

The General Government section includes departments such as the City Council, City Manager,
City Attorney, City Secretary, Support Services, Human Resources, and the Library and other
costs such as tax collection costs, insurance expenses and some City-wide services such as
legislative support, investment advisors and outside auditors. As the graph below shows,
expenditures within this section have generally increased to meet the demand for services that the
Cityds gr o.wAlthougly senme eff tlese Bugtions generally provide services to other
City departments as well as the public, the demand for their services grows as the other
departments such as police, fire, parks and public works grow.

The graph below shows a decline in expenditures in General Government when comparing FY
2005-06 to FY 2009-10. This occurs because, in FY 2005-06, Council appropriated significant
funding (over $8 million) of the available fund balance reserves to complete needed capital
improvement projects. This included parks facilities but mainly focused on streets and drainage
improvements that had been postponed for years. Over the next several years, this one-time

funding from reserves was expended, reducing t

projects. This is reflected as early as FY 2006-07 when General Government expenditures
dropped significantly in comparison to the prior year. When comparing FY 2006-07 to the FY
2009-10 Budget, General Government expenditures increase $1,045,742 or 20 percent. Factors
driving this increase include new positions added since FY 2005-06 to meet the growing demand
for services. This included an Assistant City Manager, an Emergency Management Coordinator,
three library positions including a Librarian, four positions in Human Resources including a
director, a budget analyst, two purchasing positions to centralize purchasing functions in the City,
as wel |l as one GI'S and two information
demand for technology. The FY 2009-10 Adopted Budget includes no new positions.
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Five Year General Government Expenditure History
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Five Year Planning and Community DevelopmentExpenditure History

ThePl anning and Community Development function
inspection, environmental services (animal control, health and sanitation), planning and main street

(downtown development). As the graph below shows, expenditures within this section have

increased significantly - $852,352 or 64 percent since FY 2005-06 T as the City added personnel to

meet the demand for ser vied ePsiortb AYa2008-Q9,hreenu€si t y 6 s
from permits, licenses and inspections increased at a rapid pace as well, as both commercial and
residenti al devel opment drove the communityods
higher demand. Since growth has slowed in FY 2009-10, no new positions are added in this

budget year.

In FY 2005-06, the City spent $1.34 million for Planning and Community Development purposes.
For FY 2009-10, the Adopted Budget funds $2.19 million for planning and inspection functions.
As stated above, this increase resulted almost entirely from personnel additions that include: a
building inspector, one and one-half permit technicians, a code enforcement officer, two planners
and an administrative support position. The City continues to provide quality services in these
areas with the current staffing levels.
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Five Year Planning and Community Development
Expenditure History
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Five Year Public SafetyExpenditure History

The General Fund Public Safety expenditures for FY 2005-06 totaled $15.98 million; for FY 2009-
10, the budget for these same functions is $22.2 million, an increase of $6.24 million or 39 percent.
Public Safety includes the Citybs Police
factors drove this growth, two related to personnel expenditures and the third related to equipment
purchases. In FY 2005-06, the City had an aging fleet of police vehicles and fire apparatus. Over
the last four years, that equipment has been replaced, and in many instances upgraded, to provide
personnel the fleet they need to provide services safely and efficiently. The City has purchased a
total of 68 police specification vehicles, 13 for new officer positions and 55 replacements. In FY
2007-08 the Fire Department replaced a tanker truck ($237,000) and a new hazardous materials
truck ($500,000) was added to the fleet. In FY 2007-08, the City Council approved and funded a
market-based compensation study that resulted in significant salary increases for police and fire
positions. In two other years, cost-of-living adjustments were authorized by Council. FY 2009-10
is the first year that no salary adjustments will occur in the five year period shown.

Police and Fire Departments have also had significant increases in uniform officers since FY 2005-
06. Nineteen sworn officers and 2.5 civilian positions have been added to the Police Department
since FY 2005-06. The positions expanded all areas of their operations and facilitated the creation
of a traffic unit and increased focus on juvenile crimes. The Fire Department, during the same
time frame, added 21 uniform positions and reduced their civilian force by one position. The new
uniform positions include staffing for a new fire station that opened in 2008 as well as additional
positions to provide relief for training and for when employees are on leave. Municipal Court also
added one administrative position during this time.
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Five Year Public Safety Expenditure History
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Five Year Public Works Expenditure History

Public Works expenditures have increased significantly since FY 2005-06 as the City began to
invest streets and drainage maintenance and repair. In FY 2005-06, the City expensed $2.8 million
in Public Works; by FY 2009-10, the budget totals $4.3 million reflecting an increase of $1.5 or 54
percent. In FY 2005-06, the City spent less than $100,000 for streets and drainage improvements.
In contrast, the FY 2009-10 Adopted Budget provides $1.35 million to support these efforts. In
addition, staffing resources have been improved (by upgrading several engineering positions to

create a City Engineer and Assistant City Enginecer) t 0 manage the Cityds

improvement program that focuses heavily on streets and drainage improvements. Since FY 2005-
06, other positions have been added in Public Works that include two construction inspectors, a
sign shop technician and a facilities maintenance manager and foreman.

The decrease in expenditures from FY 2007-08 to FY 2008-09 reflects changes in budgeting for

the Cityods Civi c/ Con Vg rhd Gitpcompl€ieal a imagor expansioh and F Y

renovation project of that facility. Prior to completion of the expansion, the costs associated with
operations and maintenance of the facility were in the General Fund. The construction project was
completed in April 2008, which increased utility and staffing expenses for the building. Beginning
in FY 2008-09, the City make the Civic/Convention Center and enterprise fund, moving $679,000
in expenditures out of the General Fund.
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Five Year Public Works Expenditure History
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$3,967,940

$2,000,000

Five Year Parks Expenditure History

Parks expenditures increased significantly from FY 2005-06 to the FY 2009-10, reflecting the
Cityds commitment to increase maintena#e
the City spent $1.34 million; the FY 2009-10 Adopted Budget funds $2.19 million in parks and
recreation, an increase of $852,352 or 64 percent. During this time, the City also established a
reserve specifically for wunexpected parks
$600,000 in funding. These monies were transferred to a separate fund to ensure funds are
available if needed. Funding for a litter pick-up contract has been added as well as additional
funding for maintenance of Parks infrastructure in addition to the reserves described above.
Finally, some additional staffing has been added since FY 2005-06 T an urban forester to manage

trees at the Cityds historic Landa Park as

worker and eleven park rangers to provide increased security and service in the parks and on the
rivers. Against these increases, a total of nine seasonal positions have been eliminated to bring the
actual number of positions closer to the real number of employees hired every year. This reduction
focused on aquatics positions.
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Five Year Parks Expenditure History

$2,773,699

$4,049,000

$4,055,740 |

—

$3,681,838

$3,759,818

i . —

FY 2005-06 FY 2006-07 FY 2007-08

Actual

Actual Actual

FY 2008-09 FY 2009-10

Estimate

Budget

1-104




COMMUNITY PROFILE

New Braunfels is a dynamic and historic Texas community of about 58,200 located on Interstate

35, thirty miles north of San Antonio( t he nati on6s aaddovtyefivedmiles dowdhr g e s t
of Austin (the capital of Texas). The population in 1999 was 38,600; so, the City has seen a 51

percent increase in population in the last ten years. New Braunfels is the largest city in Comal

County and serves as the county seat. The City's geographic corporate boundaries encompass

44.3 square miles. Because of its strategic location between two major cities, New Braunfels has

access to a workforce of more than 400,000 as well as 10 colleges and universities within a 30

minute commute. The City attracts businesses and residents interested in living in a smaller city.

However, it offers the advantage of proximity to big city attractions and opportunities. This
positioning i s contributing to the Cityos S
accessibility to two major highways T IH10 and IH 35 (a major NAFTA artery) i also promotes

New Braunfels strong economic viability.

The Citydés history is one of the richest in -
preserve and protect their heritage that reflects both strong German and Hispanic influences.

Often referred to as the ACity of a Princeo
Braunfels), early New Braunfels became an important part of Texas civilization and industry. In

the 19600s, the community b e crighnh&toryramdrthés hac 0 mmi t t
tied into the emerging tourism industry, a ma
Visitor attractions abound in New Braunfels and the surrounding area. Besides boasting the

wor |l dds b eisSthlittertsalin @ the Cppyahds tkvo rivers flowing through the community

that create a vibrant tourism sector in the local economy.

T h e Coptlatidn slemographics include, as indicated, a strong Hispanic population, making
up about 30 percent of the current population. About 40 percent of the population is between the
ages of 25 and 55. Education, health care and social services offer the greatest employment
opportunities (at 19 percent) with retail trade (15 percent) and tourism (11 percent) running close
behind. The median home value is about $130,000 and the median household income in 2008
was $53,471. Per capita income for the same time period was $25,503. About 13 percent of the
population is below the poverty level.

As provided in its Home Rule Charter, a Mayor and a six-member City Council govern the City
of New Braunfels. The Mayor is elected at large while the remaining Council members represent
six Council Districts of the City. All policy making decisions are vested in the City Council.
Among other duties, the City Council appoints a City Manager who directs the day-to-day
operations of the City under guidelines and policies of the City Charter, and the City Council and
develops the annual budget. Each Council member is elected for a three-year term on a
staggered basis. The City Charter limits service to two consecutive terms of office, and not more
than three total terms in a lifetime.

The City of New Braunfels is a full service municipal organization that provides a full range of
services including police and fire protection; emergency response services; solid waste service
and recycling; maintenance of streets and infrastructure; recreational activities; library services;
planning and development services; code enforcement and animal control; river management;
golf course management; a municipal court; a system of municipal parks; and a municipal
airport.
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The City also has the New Braunfels Industrial Development Corporation (NBIDC) that was
formed to administer a special 3/8¢ sales tax for economic development. It is a non-profit
corporation. The New Braunfels Utility (NBU) is a City-owned water, wastewater and electric
utility serving the City of New Braunfels and some of the surrounding area. The City appoints
these board members as well and approv e s NBUOGsSs budget and any prop«
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ECONOMIC CONDITION AND OUTLOOK

In the ten years prior to the current fiscal year, the City of New Braunfels enjoyed a very robust,
high growth period. Population has grown at an average annual rate of 4.4 percent. Property
values increased an average of 12 percent annually. The City, during that same time frame,

attracted some major business generator s,

The City also recognizes the value of commercial development to its economic base and
continues to encourage commercial growth that will be beneficial to the tax base and support the
citizens©6 n aengios employer iRRthecCayni tthe §cooter Store T expanded their
facilities and workforce, creating 500 new jobs. Ashley Furniture located and then expanded a
distribution center (adding 150 jobs to the existing 200) in the City and Home Depot Supply
sited a new contractor sales facility within the City. Both these developments had a very positive
i mpact on the Cityds sales tax revenue.
began construction in the City. The City created a TIRZ to provide economic development
assistance to that development. The final build-out is planned to include some residential as well
as office and medical facilities. The current economic climate has impacted this development,
slowing the rate of retail space construction. However, the City and the developer continue to
explore ways to make this project thrive. A pool manufacturer recently moved its headquarters
to New Braunfels and another major mixed use (retail, residential and office space) project has
begun development. The retail developments have been impacted by the recent economic
downturn; however, the projections are for the ultimate build out to be achieved, but in a longer

aff

Mo s t

time frame than originally planned. The Ci tydés i ndustri al devel opm

available to offer incentives for businesses to choose New Braunfe | s , a plus i

As with most areas around the country, New Braunfels has been impacted by the current
economic climate in other ways. Sales tax has remained flat (after 10 and 12 percent growth
annually over the last four years), property values remained flat and other revenue streams have
slowed. However, the City has been less severely impacted than many others and expects a
rebound within the next twelve months.

The long-term economic outlook for the New Braunfels area is positive. National recessions
have historically impacted New Braunfels less that other areas of the country and Texas and the
area rebounded more quickly from any negative impacts seen. This is the expectation for the
current economic downtown. Advantages forthe co mmuni t y6s economi

include: the close proximity to both San Antonio and Austin; the IH 35 Corridor; the availability
of choice industrial sites throughout the City; and the strong tourism sector of the economy. The
City expects tourism to remain strong because New Braunfels offers great attractions at
reasonabl e prices. Visitors can enjoy

(Schlitterbahn), and river activities in and along the two rivers running through the heart of the
community.

I-107

n

c

t oda

st ab

ocal



	Integrity
	Service
	Visionary Leadership
	Stewardship of Local Resources
	Fiscal Responsibility
	Strategic Priority:  Infrastructure

	3a Establish annual goal for street maintenance and fund appropriately
	Strategic Priority: Effective Management
	Strategic Priority: Growth and Development
	Strategic Priority: Quality of Life

	ECONOMIC CONDITION AND OUTLOOK

